Message from AIEA’s President, Bill Lacy: The Future Belongs To Us
As my year as AIEA President comes to a close, I would like to reflect on the “State of AIEA”; share my perspectives on the issues and challenges facing internationalization of higher education; and thank the many people that make AIEA a leading professional organization nationally and globally.

This has been an exceptional year for AIEA.  Despite the challenging economic climate, our membership has continued to grow, reaching over 450 in 2010, which marks AIEA’s strongest membership year yet.  In addition, AIEA is in its strongest financial situation to date, enabling us to expand our activities and services to members.  Our largest-ever annual meeting, held in Washington, DC in February 2010, was highly successful, due in part to an expanded and more diverse conference committee, excellent plenary speakers, and numerous substantive sessions and workshops.  Under Susan Sutton’s leadership, the February 2011 meeting in San Francisco promises to be even bigger and better.  For the first time this meeting will have two platinum sponsors, including the G-8 group from Australia.  

In the interim between meetings, we now offer our members access to several webinars annually.  The three in 2010 were: “Legal and Administrative Issues in International Education” featuring Alexander Koff and Caroline O’Neill,  “Thriving in Tough Economic Times: Fundraising on an International Stage,” featuring  Gretchen Dobson and Robert Kerr;  and “Promoting U.S. Institutions’ International Dimensions Through International Consortia,” featuring  Betsy Brown and Francisco Marmolejo; In addition this year we launched a competitive regional forums program with the first, entitled “One size does not fit all: Sustained global commitments for the small-and medium-sized institutions,” being hosted by Brandeis University in January 2011.  AIEA has completed a highly successful inaugural year of the AIEA Presidential Fellows program  and is pleased to be working with the second cohort of AIEA Presidential Fellows and Mentors:    David Fleshler, Case Western Reserve University; Hilary Lieberman Link, Barnard College; Carolyn O’Grady, Gustavus Adolphus College; and Joanna Regulska, Rutgers University and their mentors are Gilbert Merkx, Duke University; Uliana Gabara, University of Richmond; Joe Tullbane, St. Norbert’s College and Meredith McQuaid, University of Minnesota. (See bios and photos online at www.aieaworld.org) 
During the year our public policy committee has actively mobilized support for key federal legislation.  In October AIEA joined with NAFSA to co-author a letter to President Obama, signed by over 40 leading U.S. universities, and requesting the lifting of the current restrictions on academic travel to Cuba.  At the international level, AIEA has actively participated in several international meetings, including the European Association for International Education in Nantes, France; the Asociacion Mexicana para la Educacion Intenacional (AMPEI) in Manzanillo; and the Australian International Education Conference (AIEC) in Sydney.  Prior to the AIEC meeting, AIEA joined with NAFSA, the Forum on Education Abroad and the International Education Association of Australia to sponsor a stimulating symposium entitled “Advancing Australia-US Cooperation in Higher Education,” that included invited presentations by Darla Deardorff, John Hudzik, and myself.  Building on these expanded programs, activities and international participation, we are now exploring the establishment of an AIEA Global Partners/Ambassadors Fund to raise additional financial support for our efforts.  

At the same time our organization is expanding and changing we currently face a number of issues as we seek to internationalize higher education.  In my view some of the most prominent issues include:  the challenging economic reset and its implications for higher education;  the relative roles of private funding, state funding, and student fees/tuition in our future; the policies and practices as they pertain to accountability/quality assurance particularly for international education and research;  the changing and evolving role of the senior international officers today and in the foreseeable future;  the composition of our student body, role of international students and the policies and practices for international student recruitment;  the goals, strategies, priorities, policies and procedures for building and determining the types of international partnerships; the strategies and tactics for establishing a presence overseas to include branch campuses and other physical locations; policies, guidelines, and procedures for addressing international emergencies for the range of circumstances that place students at risk;  and the role of government policies and appropriations for implementing the internationalization of U.S. higher education and the effective ways to influence and shape those policies and funding decisions. 
Given this complex context and the numerous issues and challenges facing internationalizing higher education, it is essential that we position our organization for the future.  Consequently, I have recently appointed a task force for the 2013-2018 Strategic Action Plan.  Chaired by Riall Nolan, this group includes committee members Prema Arasu, Darla Deardorff, Sabine Klahr, Francisco Marmolejo, Gil Merkx, Martha Navarro, Vincent Peters, Donna Scarboro and Susan Sutton.  .  The task force expects to present their completed plan at the Summer 2012 AIEA executive committee meeting.  The task force would welcome your comments and suggestions.  Please forward any comments/suggestions to aiea@duke.edu for consideration by the Task Force.

And, finally, I would like to thank the many people that make AIEA a leading international professional organization:  the AIEA staff, my colleagues on the Executive Council, the AIEA committee chairs and members, our sponsors and supporters and our members for all their efforts and contributions to AIEA.  In particular, I want to express my appreciation to Executive Director Darla Deardorff, for her tireless and highly professional efforts to make this organization valuable to its members and a leader in the field of higher education.  It has been an honor and privilege to serve in a leadership role in this vibrant and increasingly influential organization. I look forward to continuing to work with AIEA as we strive to strengthen and enhance our services to our members and provide leadership for the internationalization of higher education.  It has been said that the future belongs to those who believe in the beauty of their dreams and strive to realize them.  If that is true, the future belongs to us.
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