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Background: 100,000 Strong in the TN N
Americas Innovation Fund

The 100,000 Strong in the Americas (100K Strong) Innovation Fund is the
decade-long, public-private sector partnership and collaboration between the
Bureau of Western Hemisphere Affairs at the U.S. Department of State (WHA/DQS),
U.S. Embassies, and Partners of the Americas, working with companies,
foundations, regional government entities, and academic networks throughout the
United States, Latin America, and the Caribbean to increase access to inclusive
education opportunities, stimulate economic prosperity, and contribute to
workforce development.

The 100K Strong Innovation Fund provides seed grants to higher education
institutions to build institutional partnerships, strengthen institutional capacity,
and increase access to innovative, inclusive exchange and training programs for
students and faculty in the Americas.
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100K Strong Highlights

315 grants awarded 25 countries and 49 Nearly 8,000

to teams of 578 HEls U.S. states reached students benefitted
Over 1,200 grant 2,300 HEIs in Innovation
proposals received Network—and counting

$18 million from public/private sectors to
support the Innovation Fund since 2013
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CLIMATE ACTION

100K CLIMA will catalyze climate action and
regional collaboration among higher
education institutions in the U.S. and Latin
America and the Caribbean to equip students
with technical skill to lead in a climate-positive,
21st century green economy.
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The 100K Inclusive Education Initiative

The 100K Strong Inclusive Education Initiative will
expand partnerships between a diversity of U.S. colleges
and universities with regional education institutions in
Latin America and the Caribbean to provide critical
access to new models of inclusive education exchange.

100k cohorts include racial minority student
at a rate that is 52 percentage points higher
than U.S. average study abroad programs.

- 2021 Inter-American Dialogue 100K Impact Study
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OPEN GRANT COMPETITION 100,000
100K Strong North America

STRONG
) 4

IN THE AMERICAS ~‘

A — B
~— This competition will provide approx 9 grants
of $25,000 to teams of U.S., Mexican, and
Canadian HEIs to create innovative, inclusive,
student exchanges focused on climate
action, clean energy, green technology,
sustainability, and related areas.

Expanding Trilateral
Higher Education
Cooperation and
Inclusive, Climate
Action-Focused
Education Exchange Note: See Request for Proposals (RFP) for requirements and themes.

Pr(_)grams Across t_he Application Deadline:
United States, Mexico, March 17 2024
and Canada '
APPLY NOW: www.100kstrongamericas.org

: &5 X Global Affairs
#T00KSt rongAmencas. Q‘ PARTNERS ve9) Canada amazon
www.100kstrongamericas.org o the AMERICAS sy

1@ #AIEA2024
A Leading International Education at a Crossroads

Canada




100,000
STRONG N

Upcoming Grant Competition »STEONG @

Colombia

Caribbean

I
~— ‘5

Central America
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General Info & Requirements YS%%SQS‘:
STUDENT MOBILITY
AVAILABLE AWARDS e Bidirectional travel preferred but not required.

'o‘ At least 8 grants
@ No minimum/maximum number of students.

$ $25,000-$50,000
No minimum/maximum duration of travel/stay
abroad.

1@ #AIEA2024
A Leading International Education at a Crossroads



100,000

Program Design pRIRCNG S

& &y o)

Level of Study Student Credit Diverse Students
Students can be at Required: Students Consider designing a
any level of post- must receive some level ~ program that.
secondary education. of credit from their mcﬂudes/b%neﬂts
home institution durin underserved, non-
¥ Undergraduate or as a result of the J traditional, and/or diverse
v' Graduate proposed program. student populations.

v' Doctoral

1@ #AIEA2024
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Partnerships

How many institutions can be involved in my proposed project?

7”" Is an MOU required? a a + @}/\ Can |l include companies, local
No, but you will be ! ,. @ government, or NGO partners
required to submit %ﬁ in the project?

letters of support from Yes, other non-HEl/community

all involved institutions. e :
H | partners can participate in and
OwW many proposails can support the project. They may not

my institution submit? apply for a grant.

There is no limit to the number of proposals that
an institution can submit, however, it is unlikely
that a single institution will receive more than one
grant award in a single grant competition.

#AIEA2024
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Budget

Is cost-share required?
Are there any directions on how the Yes, but there is no required minimum; however,

? proposals that can match the grant 1:1 are viewed
grant funds can/cannot be spent ’ more favorably by the Review Committee and have

a higher chance of being selected for funding, as it
demonstrates institutional commitment.

« Personnel, fringe, consultants
 Travel (e.g., flights, hotels, transportation,

meals, etc.)
« Student stipends/scholarships * What can | count as cost-share?
« Communications, marketing materials, g
translation, etc. Personnel » 3" party providers/
« Use/rental of equipment/facilities ) Facultytravel _ community partners
Purchase of course materials, software, etc. * Student scholarships * Labs/facilites
» Course supplies » Remaining or all indirect

Program monitoring/evaluation tools
Conference fees
Indirect (no more than 20% of grant)

« Welcome/closing events

Recommendation: Include contributions from all
involved HEIls to match the grant.

#AIEA2024
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100,000

’§£§A9E§c%@
‘ ® Join the Innovation Network
®-® www.100kstrongamericas.org/join/
Where to 2] Attend a Webinar/Workshop
https //www.100kstrongamericas.org/events/
start?

Apply for a Grant

www.100kstrongamericas.org/grants/

*%3c Participate as a Proposal Reviewer
www.100kstrongamericas.org/apply-to-be-a-reviewer/

1@ #AIEA2024
A Leading International Education at a Crossroads


http://www.100kstrongamericas.org/join/
https://www.100kstrongamericas.org/events/
http://www.100kstrongamericas.org/grants/
http://www.100kstrongamericas.org/apply-to-be-a-reviewer/

”” I University of
Northern lowa.

It Isn’t Easy Being Green: Peruvian and U.S.
Students Tackle Local Environmental
Sustainability in a Transnational Context (2016)

Language, Culture & Sustainability
(Costa Rica, 2017)

Immersion in Environmental Education

(Peru, 2018) Immersion in Environmental Education

(2018)

Language, Cross-Culture and Anthropology
Study Abroad Program
(Mexico, 2019)

Let’s Design and Evaluate Environmental and
Education Policy in the Field: Insights from
Behavioral Economics, Field Experiments and
Randomized Control Trials (2018)
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The Transformational
Impact of Small Grant Funds

Director of International Engagement

carol.coronado@uni.edu \

Carolina Coronado-Park



mailto:carol.coronado@uni.edu

UN7J

Ove I’VieW University of

Northern lowa

. Background Information
- Small Grant Funds

. Benefits & Impacts

- Lesson Learned
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UN/
Background Information University of

Northern lowa

Vision and Inspiration (Why)

Mid-sized
* Open the Door to a Non-Traditional Region Public
for our Institution university
* Change Institutional Practice and Culture Founded in 1876 =+
* Increase Support for Internationalization :
Efforts
e The Promise of a New Resource, Partner,
and Funding
| 100,000
\‘\ PARTNERS of the AMERICAS STRONG
Connect « Serve - Change Lives ’I\ EHEAMERICAS

#AIEA2024

Leading International Education at a Crossroads



Small Grant Funds: An Opportunity

UNI International Programs

~ Study Abroad
" Center

International International
Engagement Admissions

. Culture and
~ Intensive English
Program

#AIEA2024

UN/

University of
Northern lowa

ABEA
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o UN/
Winning Awards University of

Northern lowa
«» Competition #16: Sustainability

The Marlene M. Johnson Innovation Challenge for U.S.- Cuba, Caribbean, and
Central American Academic Mobility (May 31, 2017)

UNI CIEP — Universidad Latina de Costa Rica

" UNIVERSIDAD LATINA
I DE COSTA RICA

B LAUREATE INTERNATIONAL UNIVERSITIES®

«» Competition #18: Environmental Education

The Peru - U.S. Innovation Competition (February 21, 2018)

UNI CIEP — Universidad de Piura, Peru

«» Competition #24: Language, History and Anthropology ‘:j
Mary Street Jenkins Foundation and U.S. Department of State (June 29, 2019) MAI%STA
UNI CIEP — Universidad Maristas, Yucatan, Mexico Universidad Marista de Mérida

1@ #AIEA2024
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UN/

University of
Northern lowa

Benefits & Impact

“The Innovation Fund supports dynamic higher education
1 O0,000 partnerships, increases student training and exchange

STRQNG opportunities, and strengthens regional education cooperation
’ IN'THE AMERICAS and competitiveness throughout the Americas”

1@ #AIEA2024
A Leading International Education at a Crossroads



Benefits: Collaborations and Partnerships UN7

University of
Northern lowa

N

Enable New Ways Of Offering or Creating Collaborations:
Programs: From Online to Dual Degrees e 47+ International Faculty on
Host Various Sponsored students Campus

Customize Immersion Programs for partner e 30 on Campus Partners

institutions e 17 Community Partnerships
o« 58 Active International Partners

@ GAMMON O ) @ @
““““ e e GLOBAL UGRAD

#AIEA2024

Leading International Education at a Crossroads



Impact: Small Grant Funds UnNi/

University of

* Provide Student and Faculty Mobility Northern lowa

Enable Knowledge Exchange

J * Foster a Diverse Campus Environment
\ \ 7“ 1. CULTURE & lNTENSIV? ENGLISH PROGRAM J %

* Enrich the Learning Environment with Cultural Perspectives

* Attracts the Best of the Best without Resources

* Create New Professional Goals

* Significant Alumni Contributions - Their success is our success
* Represent UNI around the world

* Foster Long Lasting Friendships with Classmates, Conversation
Partners, Host Families, and Professors

#AIEA2024

Leading International Education at a Crossroads



Campus Internationalization

UNI Mission:
The University of Northern lowa creates, empowers, and innovates
to enrich lowa and beyond

e INCORPORATING GLOBAL PERSPECTIVE INTO TEACHING, LEARNING
AND RESEARCH

e BUILDING INTERNATIONAL AND INTERCULTURAL COMPETENCE
AMONG STUDENTS, FACULTY AND STAFF

e ESTABLISHING EDUCATION AND RESEARCH RELATIONSHIP AND
COLLABORATIONS WITH INTERNATIONAL PARTNERS FOR
KNOWLEDGE EXCHANGE

1@ #AIEA2024
A Leading International Education at a Crossroads
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UN/

University of
Northern lowa

Lesson Learned

Without Challenges, You Can’t Feel the Taste of Success

1@ #AIEA2024
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UN/

University of
Northern lowa

Challenges or Opportunities

e Communicate effectively and on time

® Develop program outcomes in a short period

IMjPOSS |BLE

e Create a high-quality program with a tight budget
e Meet monthly report deadlines for the UNI and

sponsor organization

® Create a plan B due to a global pandemic

#AIEA2024

Leading International Education at a Crossroads
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100,000 Strong in the Americads

Experience
AIEA Conference 2024

Dra. Susana Vegas
Vicerrector Academics
Universidad de Piura
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“Better persons, better professionals”

S5 UNIVERSIDAD
“cg°7 DE PIURA

Copn®
+9,600 undergraduate students

+900 graduate students

634 professors

7 faculties

@ 18 academic programs

l@ #AIEA2024
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Education for
everyone

Educate the
whole person

85% of students pay less
than US$ 1200 per
semester.

Our University facilitate
enrollment of talented students
through its own scholarships.

Almost 80% of its students receive some sort of financial aid.

1@ #AIEA2024
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IN THE AMERICAS A

"

TOWSON
UNIVERSITY.

UNIVERSITY OF NORTHERN

TOWSON UNIVERSITY - UDEP VIRGINIATECH - UDEP
IOWA - UDEP
“It isn’t easy being green” . o ] 3 L .
Policy Design in the field: Inmersion in Enviromental
Lesson from behavioral and Education”

experimental Economics”.

UDEP promotes the strengthening of programs that not only promote the inclusion of students
with limited resources, but also have a positive impact on society.

#AIEA2024

Leading International Education at a Crossroads
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Help our students with strong economic
limitations to have an international experience

A good way to connect faculty with peersin
U.S. partner institutions

Why do we o d -
apply to the revious good experiences
100K Fund?

An opportunity for research and to increase
collaboration with out US partner institutions

1@ #AIEA2024
A Leading International Education at a Crossroads
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Expenses

vV v Vv VvV VY

100K fund
Al vt Educational ) Local Work.sh.ops /
materials Accomodation transportation draining
activities
Uni ity Fund Community Cultural Flight tickets International Vaccination
niversity Funds outreach activities insurance
Fundraising

A@% #AIEA2024
A Leading International Education at a Crossroads




100,000 4,% UNIVERSIDAD
’STRONG‘ “5%° DE PIURA
IN THE AMERICAS I REW

COMMON CHALLENGES

E HUMAN
PARTINERS SUSTAINABILITY
RESOURCES

* Capture attention and find e Associated costs.  * Academic, administrative « Support prior and during
common points of interest  « Co — financing. and logistic leadership. the project

* Be fast enough to answer e External . Engagem.ent with local « Maintain the partnership
our project partners resources. community * Development of new
(bureaucracy, approvals, * Fundraising * Profile of Students’s projects
lack of administrative participants.
support, work cultural * Language barrier
differences, etc).

* Trust

Keywords: Communication and Trust

1@ #AIEA2024
A Leading International Education at a Crossroads




100,000
’STRONG‘

IN THE AMERICAS A

/\P,S;:/\%
&5 UNIVERSIDAD
“/%E‘

9°* DE PIURA

IMPACT ON STUDENTS

B I'm more creative, have new

ideas and projects
0,
s M | have better willingness to

get my goals

M | have more enthusiasm to
continue my studies

I'm clear about my future

M I'm disspointed by the
experience

B |'m confussed about my
plans

@ #AIEA2024
A Leading International Education at a Crossroads
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4 N “It was wonderful news to have
“It was a great joy because | am the first of achieved something that was always in

I M P A( : T O N my family and my school to leave the “Obtain a scholarship to study my dreams, to go to a university abroad
country; | ‘am sure that 'Fhls course will help abroad for the second time was a before finishing my undergraduate
me a lot in my professional and personal . studies at UDEP”.
. source of great pride for the
development, but | also feel committed to \ y

. whole family”.
my family and the people who support me”. \ y ~\
\/ “My English has improved, and | have
\. J/ deepened my basic knowledge of
environmental education such as
cloud studies, air and water quality”.
About apps and platform that | \_ Y,
an use during class sessions to e ~
educate on environmental “To write sentences in English
care”. properly, using the necessary

.

- connectors to make sense of a
\/ paragraph. To learn more about

n clouds and what they mean for the

L environment, weather, etc...”.

V

J

#AIEA2024

Leading International Education at a Crossroads




UNIVERSIDAD

100,000
STRONG&

DE PIURA

IN THE AMERICAS

IMPACT ON STUDENTS RESEARCH

uersyatfal  Does the soil temperature depend on the
Northernlowa  now level?

Cotrina, Carlos; Tello,-Dimer; Tello, Doroty

“"imsnyﬂ@ Analysis of the influence that the snow’s
Northernlowa height has on the surface temperature.

“To carry out

e % Guerrero Lopez Ama:)c\a. Guu\:ra Herrera El‘m dﬂ'd Rivas Va(rlcuue Mirelly Fabiola,
Universidad de Piura(UDEP) and University of Northern lowa(UNI)
GRS STEM : research on
Table1. ln(Ta = ' of surface into — science .
l,,:)m the height of the snow e
cemsmaien

Temperatura

Data
&/or
Methods © . . Haw he ssaw's helght affsts o 28, &

cerzmeters

Question/Background.

and 8 cm in the lemperatsre swrface?,
Results & Discussion

Demrbethe 0 - 0omat cuplonwh Hypotbesh,
The caldent sarlinee lemperature 15 oo e

Results & Discussion.

' References& Acknowledgement

ALY
Presented

Methods

r

Condlusions

#AIEA2024

highest - measure of snow deep which i
i

Methods.

We cellected the data using the folloming malerials Be an i fratod theemometer
 roket, @ sheet with 3 pen and an ipsé 1 take pecties

We sk several memanes of siefae fempuente @ thiee plaoes with different
eight of seow doeps e hicknoss of smrw chosen was 25, 511 snd 7Sci,
the carth, but we did mot comsader odher variblos sch i the heat of the ymlight

the shde of the frees and the wind.

Ref os & Ack tod "
g
¢ GLOBE  Propram Tewher's Guide, 2005, Surfacs Temperutare:
Available at: hitps www globs govido-gloe globe-teachins-golls
* GLOBE Observer App. Avilable n
beaprcubwerver.globe. gov shoot get.theapp

Our ackaawlodee to Mircy and Jaime professies foe seor help and patience
Marcy gave 6 all the zseruments £d suggesties 10 codict dite

Also o the Universaies and the 1008 st in the Ameticas progran 1o allow g
sy e
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We notice tlal aut byseihens was it
boaaune the b
diretly  pregorties!
temperzune

At the beginning we foend some difficelties
el & one
i et e and the wasiliofs nove eany.
e b o ik e empetatune spees

bevaue we wnly hine

Conclusions.

The s cblained v B rowlt of &tferent
Mo ety e 30 UNT campuss
Tower during i day in winker
the dita it shows hiere i 2 hower Iomperatine 3t
Sem 20d Be highest sexperature at 3¢ ¢m of
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Ierrpenatare will b

¢ does
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lnla | ech The Provision of Information on Mobile Banking Using
Local Ambassadors © Evidence on Adoption from Peru *
I M PACT O N Invent the Future M. Agurto, H. Djebbari? , S. Sarangi®, B. Silup', C. Trivelli %, J. Torres® ,
F ! C U LTY ! Universidad de Piurs

nstitutos de Estudios Peruanos

Universidad del Pacifico

PRELIMINARY DRAFT: May 16th 2019

Abstract

wig, we atady the influesce o

nformation prov

the product is provided o seleceed members of poor peri

ex penvinent, inlormation
We randomly asségn these groups ro either receive the

urbas asd rural communitios
al agent [control

attending an

tex] from

group). local ambassadors sell

whiting from & merie-based s the economi

elite umiversity and b

eedd and comtrol gro re mndomly selocted from the |

adors. We find ehat treated neework's mer

cilly disadvantaged. The tn
of network members of the Jocal ar

are owice more likely o azte o seswions, s well s twice mare likely «
up for the e-wallet than the contral gro Our resiults are consiszene with & mechanism

in which the credibdiity of the provider of informasion matzers for adoption

JEL Qlassification: D91, CZ 2 131, 033
Keywords: Financial Education, Technology Adopeion

“Thu study wes prercaly fauded by the PEP - PIERL swwrd

We would b 0 thank Rodrgo Chang for b valuahls noe orch weasiano
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IMPACT ON PARTNER INSTITUTIONS

%

TOWSON
UNIVERSITY.
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CHANGING LIVES

Edin Jhony Davila Burga
6 de septiembre de 2023 - Q

MARTIN VARGAS ALVINES

Economics major, University of Piura

https://news.vt.edu/videos/k/2019/01/1 ebbig9rz.html

#AIEA2024
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PARTNERS
of the AMERICAS

Questions?

#AIEA2024
Leading International Education at a Crossroads




contact Us

Carolina Coronado-Park Dr. Susana Vegas
Director of International Engagement Vice Rector, Academics
University of Northern lowa Universidad de Piura
carol.coronado@uni.edu susana.vegas@udep.edu.pe

Penelope Kim

Director, 100,000 Strong in the Americas Innovation Fund
Partners of the Americas

pkim@partners.net
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