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international student enrollment

education abroad enrollment/demographics

international research collaborations

international alumni

international licensing/technology transfer

international faculty/staff visiting scholars

faculty/staff travel

international co-authorships

international purchasing

international online education

international student recruitment

global rankings/reputation

global investment portfolio

global healthcare/clinical activities

AWASH
IN A
SEA
OF

DATA
. . . but how to use it?



https://globalization.stern.nyu.edu/maps?country=USA&indicator=stu&year=2018&color=choropleth&colorby=dcol

Increasingly 
sophisticated tools 
can curate and 
visualize vast 
amounts
of data in ways that 
lead to new 
insights, and inform 
new strategies

https://globalization.stern.nyu.edu/maps?country=USA&indicator=stu&year=2018&color=choropleth&colorby=dcol


Incidental
Campus 

Internationalization

Intentional
Campus 

Internationalization

You can’t plan your route unless you know
     where you are now,
        and
           where you want to end up.

Access to good, timely, well-organized and presented data is critical to this institutional self-awareness



Data Silos Data Integration



Third-Party 
Solutions

In-House 
Development

 Plug-and-play
 Well-designed user 

experience/interface
 Well-designed 

dashboards/visualizations
 API integration
Χ Initial and annual costs
Χ Customization costs/limits
Χ Interoperability issues with 

other campus data 
systems

 Fully customizable and 
expandable

 Develops in-house 
technical and data 
expertise

 Integrates with overall 
campus data management

 Full control of data, 
design, etc.

Χ Steep learning curve
Χ Probably more FTEs



Increasingly, 
having access to 
good data is no 
longer a luxury, 

but a mandate for 
reporting and 

complianceCHIPS and Science Act 2022 | DETERRENT 
Act (pending, 2024)



Building a road map for data-
driven decision making at the 
University of Rochester



Data Collection and Dashboard Planning





Terminology 
and 
Governance



Data Limitations

• Expectations 
vs. reality

• Limitations vs. 
opportunities



Gathering, generating, 
aligning, and curating data 
at the University of Kentucky





https://international.uky.edu/global-footprint







Faculty and 
Staff 
Research and 
Expertise





Aligning new and emerging data to existing structures

Standards and 
authoritative sources



Aligning new and emerging data to existing structures

Standards and 
authoritative sources
Consistency and 
effectiveness



International 
Student 
Enrollment



Mountains of Data

Wide data
Long data





Mountains of Data

Wide data
Long data
Counting and institutional 
knowledge



https://international.uky.edu/global-footprint



Data Ownership

Requests and miscommunication
• Scholars@UK
• The pandemic/virtual and in-person meetings

Management, best practices, and future data 
collaborations



Data Ownership

UK  INTERNATIONAL 
CENTER

EDUCATION 
ABROAD INTERNATIONAL 

HEALTH, SAFETY 
AND SECURITY

INTERNATIONAL 
STUDENT AND 

SCHOLAR SERVICES



Data Ownership

UK  INTERNATIONAL 
CENTER

EDUCATION 
ABROAD INTERNATIONAL 

HEALTH, SAFETY 
AND SECURITY

INTERNATIONAL 
STUDENT AND 

SCHOLAR SERVICES

Chellgren 
Center



Moving the Needle
Chellgren 

Center

Data stewardship, and demonstrating 
best practices.



Outputs

• Insight into overlooked 
opportunities

• Impact of data collection 
practices

• Global data “champions”
• Data alignment and appreciation
• Intentional campus 

internationalization

Outcomes

• School/College-based 
reporting

• Clear data definitions
• Trend analysis across sectors
• Relationship development
• Operational, requested, and 

generated data sets



Where do we go from here?
• Where can your data take your institution? (planning, resource allocation, assessment)
• How will shifting regulatory frameworks/compliance shape your data 

collection/curation/visualization efforts?
• How might increased/enhanced global engagement data use

influence rankings and reputation
• What are your biggest obstacles around

global engagement data?
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