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agenda

* background

* interactive discussion

* initial findings of SIO survey
* summary

1@ #AIEA2024
A Leading International Education at a Crossroads



topic background

* problem

o environmenta | im pa cts OF Internationalisation Ci)'tif:lx:p Sustainability

education abroad

o ad hoc and bottom-up mitigation / cendont
strategies Air Travel

Emissions

o gap in transformational Management
leadership approach

Diagram: Agenda conflict (Davies, 2016)
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regenerative leadership framework

EXTERIOR / OBJECTIVE WORLD

* regenerative leadership includes 4~ -
influencing pro-environmental competencie, and st gt
behaviors, including external i X N e
stakeholders, planning for the long Mg;g;:ﬁ\
run §' f\zﬂ_ o E

* regenerative leadership creates the : Al 3w“ S
conditions for sustainable and NI/ Nt
regenerative practices through a e g pupomes o
process of awareness and actions T e s

> Personal mindset and behaviors € oNaboration ., Y — —

) ) ) . SIS INTERIOR / SUBJECTIVE WORLD
» Organizational mindset and behaviors
Diagram: Regenerative Leadership model (Hardman, 2017)
> Systems
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participant poll

* join in the discussion
> [link to online Kahoot game]
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Research survey: Sustainable Internationalization

1. Personal mindsets and behaviors

o o.e 2. institutional mindsets and behaviors
InI|'ICl| 3. System barriers, drivers, and networks

findings

Alderman, H. (forthcoming). Leadership for Environmental Sustainability in
Education Abroad [Doctoral Dissertation, University of North Georgia].
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discussion

1. Any surprises from the participant poll or research findings?
. Any examples from your experience for addressing barriers/drivers?

. Other SIO roles in advancing environmental sustainability with the
internationalization strategy?

W
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summary

* key takeaways
1. regenerative leadership model

2. personal/institutional/systemic factors enabling or constraining
environmentally sustainable internationalization

3. SIO roles in advancing environmentally sustainable
internationalization

* resources
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thank you!

Contacts

Holly Alderman, University of Georgia, alderman@uga.edu
Uttiyo Raychaudhuri, University of Denver, uttiyo.Raychaudhuri@du.edu
Tayyab Shah, Espalier Ventures, tayyeb.shah@espalierventures.com
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