
Exploring Regional
University Partnerships

• Carolina Robinson, PhD - chair

• Yana Cornish, PhD

• Sarah Malloy, MEd

• Blair McElroy, J.D.

• Morgan Morris Inabinet



Introduction Motivational 7-minutes Group Discussion
SIO Connection: Catalyst for 
Collaborative Ideation

Director Meetings: Leveraging 
Collective Expertise during Pandemic

Student Participation Across Faculty 
Led Programming

SEC Engineering Exchange

Comprehensive Risk Mitigation: The 
SEC Approach

Introduce presenters and 
learning objectives

Brief overview of 
Southeastern Conference

Ideas from the crowd 
and a final Q&A

Session Overview



Integrated Risk Management: 

Attendees will gain an 
understanding of the SEC University 
Partnership's approach to risk 
mitigation in the sharing incident 
response plans, insurance coverage 
and provider resources, and 
emergency protocols.

Enhanced Collaborative Strategies: 

Participants will learn about the 
inter-institutional collaborative 
strategies employed by SEC 
universities and how these 
strategies contribute to the 
enhancement of study abroad, 
student mobility, and 
internationalization efforts.

Innovative Global Operations: 

Through the exploration of 
operational policies and 
procedures, to joint study 
abroad and exchange 
programs, participants will 
discover how collaborative 
efforts among SEC universities 
lead to enriched student 
experiences.

Session Learning Outcomes



The SEC supports and promotes 
collaborative programs and activities 
designed to highlight the teaching, 

research and service accomplishments 
of SEC students, faculty, and staff, 

including related successes within the 
Conference’s intercollegiate athletics 

programs. It showcases these 
achievements on regional, national and 

international levels using digital and 
social media platforms.

SEC U – Academic Initiatives



SIO Connection: Catalyst for 
Collaborative Ideation
Blair McElroy – The University of Mississippi



Collaborative Conversations

• In-person and virtual meetings, listserv

• Benchmarking on a unit- and university-level

• Knowledge sharing

• Discussion of shared challenges and 
solutions



Collaborative Conversations

SEC SIO Recruitment 
Tours in West and East 
Africa  (2023)



Director Meetings: Leveraging 
Collective Expertise during Pandemic
Yana Cornish – University of Georgia



Study Abroad Director's Meetings

Outcomes:

- Community building

- Coordinating efforts 

- Learning community for directors

- Benchmarking

- Come together during difficult times

- Support new directors

- Develop avenues for collaboration

Active 
listserv

Zoom 
meetings

In-person 
meetings at 
conferences



Discussion Topics

- Promotion/advocacy for global experiences
- Salary levels & staffing models
- Risk mitigation practices
- Working with affiliate providers
- Policies and processes
- Insurance coverage
- Program creation and management
- Technological solutions for study abroad
- Study abroad finances



Student Participation Across 
Faculty-Led Programming
Carolina Robinson – The University of Alabama



SEC Collaborative Mechanisms

Education Abroad Cooperation 
Agreement

Transient students pay the same rates 
and fees as host institutions



SEC Joint Faculty-Led Programs

Cayman Islands
Joint Summer Program



SEC International Campuses

University of Georgia : Cortona, Italy Center University of Arkansas: Rome Center



SEC International Campuses

University of Texas : Antigua, Guatemala

In 2024, the Southeastern 
Conference will expand to include 
University of Texas and Oklahoma

New international campus 
opportunity!



SEC Engineering Exchange
Sarah Malloy– University of Arkansas



Brief history



The SECAC-PdT Agreement



Student Exchange: Inbound/Outbound



Comprehensive Risk Mitigation: 
The SEC Approach
Morgan Inabinet – University of South Carolina



• COVID demonstrated and reinforced the value of 
collaborating on our international risk management 
approaches within our network

• Particularly during widespread incidents like COVID 
that impact a high volume of travelers, when rumors 
and false information are swirling, it is invaluable to 
have access to reliable information through a trusted 
network of peers

• Value of benchmarking

• Pooled resources to help all travelers (e.g. sharing of 
charter flight information)

Why Collaborate on Risk Management?



• Sharing of resources including:
o Incident and emergency response plans

o Insurance plans and resources

o Travel policies

• Benchmarking
o Response to current events

o Protocols and policies

• Support for first responders
o Mid-incident check-ins

o Debriefs and sharing of continual 
improvements

Examples of Risk Management Collaborations



Group Discussion and Q&A


