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Higher Education for 
Development (HED)

• HED Mission: supporting partnerships 
between U.S. and host country higher education 
institutions to address local and national 
development challenges.

• Founded by six higher education presidential 
associations1 in 1992.  Formerly known as 
“Association Liaison Office for University 
Cooperation in Development” (ALO).

• Funded as a nonprofit by USAID/EGAT, USAID 
Bilateral Missions, and the U.S. State 
Department.
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VT-ESIH: Higher Education 
Collaboration & Partnership

Pre and Post 1/12/2010
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The VT-ESIH 
Project

• The Haiti Higher Education Initiative 
VT – ESIH; UF – FAMV; UMass – INAGHEI; MSSU - UniQ  

• Collaborative Partnership between Virginia Tech (VT) and 
L’Ecole Supérieure d’Infotronique D’Haiti (ESIH)

• VT-ESIH hold a three-year $552,000 Training and Capacity 
Development in Computer Science HED award through funding 
from USAID.
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The VT-ESIH Project

• Major Implementation Areas:
 Create Opportunities For Disadvantaged Students From ESIH To 

Complete BS Degree In Computer Science @ VT 
 Enhance Existing ESIH Academic Programs
 Strengthen workforce development activities and orientations in Haiti
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Objectives & Results
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The Partnership Model 

VT‐ESIH
COLLABORATIVE
PARTNERSHIP

VT‐ESIH
COLLABORATIVE
PARTNERSHIP

PEDAGOGY  ENGAGEMENT IMPLEMENTATION 

Learning Approach and 

 
Experiences that Are:

oResults oriented

oTheoretically sound 

oLearner‐centered  

oGlobally‐focused 

Methods and Training 

 
Practices that Support:

oHands‐on practice     

oCollaboration 

oMentorship 

oTwo‐way Learning  

Processes and Policies that 

 
Emphasize: 

oBroad Stakeholders Input 

oShort and Long Term View

oAdaptability

oSustainability
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Major Achievements  
Pre 1/12/10
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Ongoing and Next Steps

•…To Program End
•Academic, General Support and Repatriation of ESIH  
students 
•Extension of faculty training – Distance Learning
•Future site visits (Blacksburg and PAP)

– Gender Workshop
– Program Management
– Quality and Evaluation Processes

•Research collaboration and Mentorship in ESL/VR/CS
•Sustainability and Linkages with Workforce Development
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Higher Education Challenges & 
Opportunities in a Post-Quake Haiti

01 - 12 - 2010
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Main Academic Higher Education 
Institutions BQ
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The AQ (After quake) period: 
What has changed?

Stakeholders today understand better that without a local education system to 
train high-level scientific experts, Haiti’s vulnerability to catastrophes will tend to 

remain the same
(200 prof., 6,000 students dead – Many students and professors living under tents)

The political and the international actors understand the urgency 
to be proactive at both ends of the educational pipeline and not 

only at the beginning end.



2011 Conference

Competition & Collaboration in the Global Transformation of Higher Education

Actors and Stakeholders
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Looking Ahead: VT-ESIH and 
Other Higher Ed Partnerships…

OpportunitiesChallenges
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Ideas, Suggestions & 

Discussion Points
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Collection of Links
• http://commissioneducation.ht, Presidential Working Group on Education

• http://commissiontic.ht, Presidential Working Group on ICT

• http://www.commissionspresidentielles.ht: Official web site for the presidential commissions.

• http://www.auf.org, Agence Universitaire de la Francophonie

• http://www.assises-haiti.info, official web site of the Montreal, May 25-26th, 2010 conference on rebuilding the Haitian higher education system.

• http://www.auf.org/regions/caraibe/documents-de-reference/reunion-de-saint-domingue.html, Santo Domingo meeting, Dominican Republic, January 
2010

• http://www.auf.org/regions/caraibe/documents-de-reference/reunion-de-paris.html, Paris meeting, February 2010

• http://www.aird.fr/haiti/index.html, Agence inter-établissements de recherche pour le développement,
• Déclaration de Saint Domingue, February 26th, 2010 - Déclaration de Paris, March 12th, 2010

• http://www.auf.org/regions/caraibe/documents-de-reference/assises-internationales-sur-la-reconstruction-du-systeme-universitaire-haitien.html, 
Documents from the Montreal Conference, May 2010, on rebuilding Higher Education in Haiti

• http://www.assises-haiti.info/IMG/pdf/Les_offres_de_collaboration_de_la_communaute_internationale_FINAL.pdf, final document, gathering the 
proposals from the May 25th and May 26th, 2010, Montreal Conference

• http://www.auf.org/regions/caraibe/universites-senegalaises-vers-un-approfondissement-des-echanges-avec-les-universites-haitiennes.html, description of 
the initiative undertaken by the Republic of Senegal

• http://www.auf.org/regions/caraibe/actualites/haiti-universites-vers-la-creation-d-un-consortium-d-etablissements-

• d-enseignement-superieur.html, description of the 2-day conference towards the creation of a consortium of universities from Haiti, the USA, Europe and the 
Caribbean, on October 26th and October 27th, 2010.

• VIDEO: http://www.youtube.com/watch?v=btmHhimzRg4, Help Haiti higher education students finish their studies, video on the earthquake’s destruction 
of Haitian higher education institutions.

• http://haiti.mit.edu: MIT symposium on rebuilding Haiti’s Higher Education.

http://commissioneducation.ht/
http://commissiontic.ht/
http://www.commissionspresidentielles.ht/
http://www.auf.org/
http://www.assises-haiti.info/
http://www.auf.org/regions/caraibe/documents-de-reference/reunion-de-saint-domingue.html
http://www.auf.org/regions/caraibe/documents-de-reference/reunion-de-paris.html
http://www.aird.fr/haiti/index.html
http://www.auf.org/regions/caraibe/documents-de-reference/assises-internationales-sur-la-reconstruction-du-systeme-universitaire-haitien.html
http://www.assises-haiti.info/IMG/pdf/Les_offres_de_collaboration_de_la_communaute_internationale_FINAL.pdf
http://www.auf.org/regions/caraibe/universites-senegalaises-vers-un-approfondissement-des-echanges-avec-les-universites-haitiennes.html
http://www.auf.org/regions/caraibe/actualites/haiti-universites-vers-la-creation-d-un-consortium-d-etablissements-d-enseignement-superieur.html
http://www.auf.org/regions/caraibe/actualites/haiti-universites-vers-la-creation-d-un-consortium-d-etablissements-d-enseignement-superieur.html
http://www.youtube.com/watch?v=btmHhimzRg4
http://haiti.mit.edu/
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Collaborating with Higher Education 
Institutions in Haiti: 

From Partnership to Consortium

Alix Cantave, Ph.D.
William Monroe Trotter Institute

University of Massachusetts Boston
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UMass Boston—INAGHEI 
Partnership 

• A collaboration between the 
University of Massachusetts 
Boston (UMB) and the State 
University of Haiti—National 
Institute of Administration, 
Management and 
International Studies 
(INAGHEI). 
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UMass Boston—INAGHEI 
Partnership

• Financed by the 
U.S. Agency for 
International 
Development 
(USAID) through 
Higher Education 
for Development 
(HED)
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UMass Boston—INAGHEI 
Partnership

UMB-INAGHEI 
partnership focuses on :

• Curriculum 
development

• Academic enrichment 
for students

• Development of course 
and research materials

• Faculty development 
and training

• Internship and 
business technical 
assistance program 
development
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UMass Boston—INAGHEI 
Partnership

State of INAGHEI
• One of 11 faculties of the State 

University of Haiti
• Established in 1973 with 

Canadian assistance
• Offers undergraduate degrees 

in business administration, 
accounting, public 
administration, political 
science, and international 
studies
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UMass Boston—INAGHEI 
Partnership

• Overcrowded classes
• Limited access to 

classroom materials— 
textbooks

• Lack of full-time faculty
• Unavailability of 

professors to supervise 
student research

• Lack of faculty research
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UMass Boston—INAGHEI 
Partnership

INAGHEI after January 12, 2010
• Classrooms damaged but 

repairable 
• Library damaged and unusable
• Computer lab destroyed
• Administrative structure 

severely weaken
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UMass Boston—INAGHEI Partnership 
Improving Learning and Teaching at INAGHEI
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Rebuilding and Improving 
Higher Education in Haiti

The higher education system, 
which faced numerous 
structural challenges prior to 
the earthquake, collapsed.

• 87% of 131 HEI in PAP metro 
area completely or partially 
destroyed.

• 9 of 13 buildings of the State 
University of Haiti (UEH) 
partially or completely 
destroyed
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Université d’Etat d’Haiti

http://ueh.edu.ht/UEH-apres-12-janvier/images/FDS2_jpg.jpg
http://ueh.edu.ht/UEH-apres-12-janvier/images/IMG_0974_JPG.jpg
http://ueh.edu.ht/UEH-apres-12-janvier/images/IMG_0858_JPG.jpg
http://ueh.edu.ht/UEH-apres-12-janvier/images/photo 2009-2010 219_jpg.jpg
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Higher Education Consortium

• UMass Boston

• UMass System

• Mass Bay Community 
College

• Harvard University

• Saint Michael’s College

Building on 
partnership with 
INAGHEI, UMass 
Boston leads effort to 
create HE consortium 
to identify, coordinate, 
facilitate, and mobilize 
local and international 
endeavors and 
resources for renewing 
higher education in 
Haiti.

Leading Institutions



2011 Conference

Competition & Collaboration in the Global Transformation of Higher Education

Higher Education Consortium Meeting 
October 26-27, 2010

• Establishing agreement 
among the participants 
on certain broad 
principles for supporting 
the improvement and 
rebuilding of higher 
education in Haiti.

• Identifying specific 
short-term activities that 
individual members of 
the consortium of 
colleges and universities 
can undertake within the 
next 6-18 months. 

•

• Identifying specific long- 
term activities that 
individual members of the 
consortium can undertake 
within the next 2-5 years.

• Getting agreement to 
create an advisory council 
of senior level university 
administrators to oversee 
the activities of the 
consortium.
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Higher Education Consortium 
Meeting Sponsors

• UMass Boston
• UMass President’s 

Office
• Massachusetts Bay 

Community College
• Agence Universitaire de 

la Francophonie (AUF)
• Council on Social 

Science Education 
(CSWE)

• Fondation Connaissance 
et Liberté (FOKAL)

• Haitian Fund for 
Innovation and 
Reconstruction

• Haitian Studies 
Association (HSA)

• Harvard University School 
of Engineering and 
Applied Sciences

• Wheelock College
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Higher Education Consortium 
Concept Development
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Higher Education Consortium 
Guidelines



2011 Conference

Competition & Collaboration in the Global Transformation of Higher Education

Higher Education Consortium 
Statement of Purpose

The major purpose of the 
Consortium will is to 
rebuild and improve 
higher education in Haiti 
through participation of 
Haitians, within and 
outside of Haiti and with  
material support and 
leadership from Haiti and 
selected members of the 
international community.
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Higher Education Consortium 
Goals
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Higher Education Consortium 
Guiding Principles



2011 Conference

Competition & Collaboration in the Global Transformation of Higher Education

Higher Education Consortium 
Problems: Governance and Structure
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Higher Education Consortium 
Problems: Resources
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Higher Education Consortium 
Problems: Partnership
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Higher Education Consortium 

Problems: Curriculum
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Higher Education Consortium 
Membership Criteria



2011 Conference

Competition & Collaboration in the Global Transformation of Higher Education

Thank You

• Questions?

• Comments?

• Suggestions?
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