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ATEA Recruitment Dashboard

2013 Conference

* Practical
— Understand what you’re doing and why
— ldentify (in)efficiencies
— Budget planning / justification
— Personnel planning: anticipate peak periods
— Balance between inclusive and useful
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Goal-Based

e Short, medium, and long-term, e.g.:

— Website
1. More website visitors
2. More information requests
3. More applications

— Study abroad fair
1. Visitors to table

2. More qualified applications from country
3. Enrolments — and beyond...
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AIEA Dashboard Needs

2013 Conference

e Processes — clear roles and calendars
« CRM system & tracking tools
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AIEA, KPIs

2013 Conference

* Inquiries (leads)

« Applications (opportunities)
« Acceptances

 Enrollments (sales)

o Cost per lead & per enrolled student
— Averages
— By lead source

e Conversion rate by lead source
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ATEA Qualitative Indicators
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e GPAS, test scores
o Diversity criteria
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AIEA Website

2013 Conference

e Unique visitors

o Site VisIts

e Countries

 Most viewed

o Search term(s)
 Internal click-throughs
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Email Lists

* Joined mailing list

o Self-removal from mailing list

e Other removal (i.e. bounce backs)
e Direct emall contact
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AIEA Soclal Media
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For example:
o Twitter (followers, RTs, etc.)

* YouTube (most popular clips, click-
through sources)

* Photo stream sites (most viewed, click-
through sources)
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AIEA. Offline

2013 Conference

e Events
— Campus tours
— Fairs
 Word of mouth initiatives

— Ambassadors
— Faculty connections

... measuring outcomes is more challenging
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Dashboad 2013/14

Year total

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Apr

May

Jun

Jul

Students

Applications

Acceptances

Enrollments

Website

Unique Visitors

Site Visits

Countries

Most viewed

Joined mailing list

Contact through website

Twitter

Tweets

Followers

Retweets

Replies

YouTube

Views

Top clip

Bottom clip

Average view length

Photostream

Views

Most viewed

Least viewed

Face to face

Student fair

Info session at international uni

Campus tour

Paid campaigns
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Measuring Results Online

‘to measure IS to know’
Edwin van Rest - StudyPortals
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ATEA Who has such a dashboard?

2013 Conference
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ATEA Real Example:
2013 Conference MSN Real Estate

* “Find a house” widgets

time a visitor clicks

Find a new home or apartment Existing Homes Foreclosures | New Construction Rentals

« Overall evaluation criterion: Revenue to Microsoft generated every

() Existing Homes ~ New Homes Find Existing Homes for Sale Find Your Dream Home or Apartment |

~ from REALTOR.com® " from Move.com™
@/ Forcoses @ Rentals ' City, State or ZIP
"/ ™ / ity, State or
from RealtyTrac.com from Move.com™ Enter City State | v ‘ Y,
Price Range: $0 ¥ |~ | No Maximum = i (& Existing homes () New construction
Enter City Select a State - Enter Zip () Foreclosures () Rentals

Or Enter ZIP @

= Senior Living « Home Plans

Search listings »

What are you looking for? Find a new Home or Apartment Existing Homes Foreclosures New Construction Rentals

| » Existing Homes = . ..
Enter City state |v| Find Existing Homes for Sale

» New Construction

o |/ GG
/\ FOR
: ©) RENT
» Rentals Enter Zip

’ |/ Enter City
= = o Foreclosur Rentals |
» Foreclosures $0 Ll to No Max L Construction SIECIOMN S o

Enter Zip

» Senior Living Condos/Townhouse [¥]Single Family Home

» Home Valuation T Enter Zip or Enter City SRR search listings >

» Professional Services

‘ Re-ir 2cining Higner Educatior in a Glokal Contex,

State | v



AIEA ANswer...

2013 Conference

the simplest

City, State or ZIP

(+) Existing homes () New construction
= Search listings »
() Foreclosures ) Rentals

Revenue increase over control: +9.7%

Interesting note:
nobody from MSN Real Estate or Zaaz (the company

that did the creative) expected this widget to win
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ATEA Tracking: End of ‘Guessing Age’
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To Measure Is To Know

Re-imagining Higher Education in a Global Context



AIEA The Funnel Method

2013 Conterence ynderstanding/ Improving ROI
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AIEA The Funnel Method
2013 Conference Measuring the impact of your
.marketing on student enrollment

0%

oo% % %

%

OO
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OO
8 %}
<

“I know
your [ AWARENESS INFORMING INTERESTING APPLYING ENROLLING
| university” /:
“| know details “I have
about your offer completed your

application
process”

in my field of
\ interest” “Your offer meets

my requirements )
and wishes” | have been

accepted and |
arrived on campus!”
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AIEA The Funnel Method

You ‘only’ need to focus on two
2013 Conference
end goals

. Optimise Conversio
- Successrate
- Workload and cost

1. Optimise
Inflow

- Volume AWARENESS INFORMING INTERESTING APPLYING ' ENROLLING
- Quality
- Diversity
- Cost
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AIE% '\ Key data sources — tracki Ng —
2oﬁﬁﬁnferencw Oelementary In COnnECtlng the dots

{ﬂ}ww AWARENESS INFORMING INTERESTING arpiving | NG
@ @] /

Channel/ @Og}o@
Supplier Sta
Webstats

Prospect
database/CRM

Applicant system

Personal Surveying
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AIEA Case study — SAXION UAS

2013 Conference

W 800 m-eno m“Br"O m'snf’ MIManagement - Saxi T A
© 0 O / fimanage - - - - = © O O ' ffiManagement - Saxion Unive ¢, [ Thank you for your applicar: ¢\ =
”‘ C A [ www.saxion.edu/application-form/done/?course_id=20&application_code=a3929632-flcc-11e1-92b5-0023 7daa24 1f el N

Studying at Saxion

About Saxion Programmes
SAION :
University
of Applied
Sciences

HOME » ONLINE APPLICATION » THANK YOU FOR YOUR APP

Thank you for your application!
We have sent you an e-mail with more information about
your application procedure at Saxion University. Please l-.

read this email carefully!
Download your

To confim your application, please send us the following application as PDF

documents:
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N Saxion tracking setup

Leads/Inquiries _ g ' |}
Studychoice ﬁ Saxion Contact Database 5 * Saxion Online
IIIE  websites Visits Applications
s || Saxion Website S e
Linked [T} . § | [ m———n— — -

Social Media ﬁv's'“ | — . » ol
facebook pdvertisements § . —
YaHoO! , - § SmEmmoe i :

Search Engine Visits e
Google  Advertisements ’ § SRS

Register Now‘ﬂ
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AIEA Case study — SAXION UAS

2013 Conference

% About Saxion SPFOGFAMMESY Studying at Saxion (search..  (@CLEY
SARION MR Studying
University

of Applied
Sciences
HOME * PROGRAMMES » DEGREE PROGRAMMES * INTENSIVE PREPARATORY COURSE
Intensive Preparatory Course R
Degree Programmes € Back to Degree programmes 2 Geta brochure
2 General entry requirements
Exchange Programmes '
ge Frog Course type: Preparatory 2 Fee structure
Course sector: Language training 2 Faq
Course duration: 7 months
Starting date: February 2012 | Related courses
Tuition fee EU/EEA students: €7375 2 Preparatory Semester
Tuition fee: (specification) €7375 Apply now éj > Preparatory Short Track

- Preparatory Year

Introduction | Course content | Requirements | Finances | Share this course
share | [ |

Introduction

For a long time international Bachelor and Master programmes at Saxion, taught in

English, have been popular with students from all over the world. Apart from the

. appropriate educational background, it is essential that students master the English
Re-ir language sufficiently to be able to follow the international courses. For students who
need intensive English language preparation in order to be admitted, Saxion offers




ATEA Google Analytics
2013 Conference Web StatIStI CS

Free, online tool that measures:
Visitor characteristics: Location, age, device etc.

Website use: browsing behavior, which pages they view,
entry & exit pages, etc.

Traffic sources : via wich websites visitors come to you,
which pages they use

OPTIONAL: Conversion to Sale, Newsletter, Lead,
Application, whatever you are tracking.

Google Analytics
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@ StudyPortals Visit -> Applicant

StudyChoice Platforms -> Applicant

@ facebook social Media visit -> Applicant

Go 8[6 Search Engine Advertising Visit -> Applicant

Saxion Results

Measured conversion rates

@ StudyPortals Lead (inquiry email) -> Applicant — 14.99%

_ 4.04%

| 1.6% - 4.04%
M 1.04%

10.20%

0% 5% 10%  15%
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2013 Conference Key Take aways

The funnel/analytic approach to online marketing
Quick wins:

Look at your webstats (effective activities without web effects are rare!!)
Fact-based campaign evaluation: volume and quality

1 Low-treshold conversion on every webpage to get students out of anonymity

Long term guidance: build on success, learn from the frontrunners:
towards a fully tracked AND OPTIMISED funnel

Thank you!
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International Initiatives

Enhance Georgetown’s status as premier global
research university through improving its capacity
to operate in a global context.

» Consulting services to the faculty

* Clearinghouse. Make connections.

e Channel resources to promising initiatives.

e Foster internal and external networks
 Promote new programs in emerging markets.
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AIEA International Initiatives: Metrics

2013 Conference

 Programs launched. Sustainable?

* Revenue generated: tuition, fees,
scholarships, research support, donations.

« Client (faculty) and stakeholder
satisfaction.

e Success of related university priorities.
* Brand strength indicators.

Re-imagining Higher Education in a Global Context
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AIEA Liaison Office Ideally...

2013 Conference

enhances research and teaching
benefits several units of University

requires small initial investment, and low (or no) on-
going net expenditures

builds and sustains institutional relationships —
communication at various levels — from two
Individuals collaborating to something lasting and
regenerative

offers feasible and foreseen growth of University
programs in that country

Re-imagining Higher Education in a Global Context
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GEORGETOWN e

Y UNIVERSITY

HOME / ABOUT / e XTUN sHare 3
hTAN by
= FERBKZEEN
= < 16]71

Jesuit & Catholic identity

Key Facts

Campus Map

Locations

Meet Qur President

Board of Directors

Leadership THRRXPRER LD FFLORANHRL
W EBATHZERHRSOADNEIRE, H#

Meet Our Deans B NERAF—S SHIEE RS
B, fFRARX2E5DY, 2—ThhErE

Governance BEREYRE, BB, REMREUATEHRN
AR RATRANOBHRR. PARERA,

Accreditation ROONBSEHTEREES D,

NCAA Certification
TUARMKZ0RT1780F, RREREENX

2010-2020 Campus Plan FRNBHAOKTF, ANPRER{CH. HP
ERHAER-MOEILE. BUN[REEN

Visual Identity Guidelines R WEORD, NPERTSAANE ®
BREAARE, MARXKEEHOMANE

Departments, Centers, Pt M BERRERRy FRNES

Programs and Institutes BRERR-TATONR. iHENEFER
SRR, RN RPN,

Administrative Offices

XM

B

FRER GEORGETOWN UNIVERSITY

BHa2NETIRSONT a7th and O Streets, N.W., Washington D.C. 20057

(202) 687.0100
Policles & Procedures
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Sam Robfogel
ssr2@georgetown.edu

@SamOnLanier
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THANK YOU!

....any gquestions?
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BONUS SLIDES ON ONLINE METRICS
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@% A Long Study-Choice process

5013 Conference complicates tracking

Intended start date

35%

30% -
25% -

20%

15% -

10% -

5% -

_=

Oto6months 6 months-1year 1-2vyears more than 2 years
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AIEA Students use multiple Sources

2013 Conference

Organic Search & Referral & Direct: 2.86% (61)

The overlap areas of the circles above are approximations.

Anatomy of a conversion path (what is being tracked in this report)

First Last
Interaction Interaction Conversion
N O O B
|7 Assist Interactions 4|

Path Length = 4 (number of interactions to conversion)
Time Lag (number of days to convert)
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Channels - Compared

|
AWAREINESS INFORMING INTERESTING APPLYING

Channel Workload Measurability Cost Volume _ Funnel stage

Print = = = = @

Partners = = = = @

Fairs = =) = = @

Agents = = = = __ &
SEA - - - - @

Portals - - - - @
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ROl on € 100K budget

print
fairs
partners
56 students
agents
online R %
36}
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Optimising your ROI
ROl on € 100K budget

partners
agents 83 students
€750 > — %

online ..-";

¢ /0

1\ D
-
budget 100K # of students s

cost per student
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