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Recruitment Dashboard

• Practical 
– Understand what you’re doing and why
– Identify (in)efficiencies
– Budget planning / justification
– Personnel planning: anticipate peak periods
– Balance between inclusive and useful
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Goal-Based 

• Short, medium, and long-term, e.g.:

– Website
1. More website visitors
2. More information requests
3. More applications

– Study abroad fair
1. Visitors to table
2. More qualified applications from country
3. Enrolments – and beyond…
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Dashboard Needs

• Processes – clear roles and calendars 
• CRM system & tracking tools
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KPIs

• Inquiries (leads)
• Applications (opportunities) 
• Acceptances  
• Enrollments (sales)
• Cost per lead & per enrolled student

– Averages 
– By lead source

• Conversion rate by lead source
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Qualitative Indicators

• GPAs, test scores
• Diversity criteria 
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Website

• Unique visitors
• Site visits 
• Countries
• Most viewed
• Search term(s)
• Internal click-throughs



2013 Conference

Re-imagining Higher Education in a Global Context

Email Lists

• Joined mailing list
• Self-removal from mailing list
• Other removal (i.e. bounce backs)
• Direct email contact
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Social Media

For example:
• Twitter (followers, RTs, etc.)
• YouTube (most popular clips, click-

through sources)
• Photo stream sites (most viewed, click-

through sources)
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Offline

• Events
– Campus tours
– Fairs 

• Word of mouth initiatives
– Ambassadors
– Faculty connections

… measuring outcomes is more challenging
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Dashboad 2013/14 Year total Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Students 

Applications
Acceptances
Enrollments

Website 
Unique Visitors

Site Visits 
Countries

Most viewed
Joined mailing list

Contact through website
Twitter

Tweets
Followers
Retweets
Replies

YouTube
Views

Top clip
Bottom clip

Average view length
Photostream

Views
Most viewed
Least viewed

Face to face
Student fair

Info session at international uni
Campus tour

Paid campaigns
….
….
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Measuring Results Online

‘to measure is to know’
Edwin van Rest - StudyPortals
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Who has such a dashboard?
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Real Example: 
MSN Real Estate

• “Find a house” widgets
• Overall evaluation criterion: Revenue to Microsoft generated every 

time a visitor clicks

Think which one should win…
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Answer…
the simplest

Revenue increase over control: +9.7%

Interesting note: 
nobody from MSN Real Estate or Zaaz (the company 
that did the creative) expected this widget to win
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Tracking: End of ‘Guessing Age’

To Measure Is To Know
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The Funnel Method
Understanding/ Improving ROI
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The Funnel Method
Measuring the impact of your 

marketing on student enrollment

19

Aware students

Interested 
students

Applicants

All students

% % % %

“I know 
your 

university”

“I know details 
about your offer 

in my field of 
interest” “Your offer meets 

my requirements 
and wishes”

“I have 
completed your 

application 
process”

“I have been 
accepted and I 

arrived on campus!”
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Aware students

Interested 
students

All students

% % % %1. Optimise 
Inflow

- Volume
- Quality

- Diversity
- Cost

2. Optimise Conversion
- Successrate

- Workload and cost

The Funnel Method
You ‘only’ need to focus on two 

end goals
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Aware students

Interested 
students

All students

Channel/ 
Supplier Stats

Webstats

Prospect 
database/CRM

Applicant system

Personal Surveying

Key data sources – tracking –
elementary in connecting the dots
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Case study – SAXION UAS
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Saxion tracking setup
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Case study – SAXION UAS
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Free, online tool that measures:

 Visitor characteristics: Location, age, device etc.

 Website use: browsing behavior, which pages they view, 
entry & exit pages, etc.

 Traffic sources : via wich websites visitors come to you, 
which pages they use

 OPTIONAL: Conversion to Sale, Newsletter, Lead, 
Application, whatever you are tracking.

Google Analytics
Web statistics 
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Saxion Results
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Key Take aways

 The funnel/analytic approach to online marketing

 Quick wins:
 Look at your webstats (effective activities without web effects are rare!!)

 Fact-based campaign evaluation: volume and quality

 1 Low-treshold conversion on every webpage to get students out of anonymity

 Long term guidance: build on success, learn from the frontrunners: 
towards a fully tracked AND OPTIMISED funnel

 ....?

Thank you!
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International Initiatives

Enhance Georgetown’s status as premier global 
research university through improving its capacity 

to operate in a global context.

• Consulting services to the faculty
• Clearinghouse. Make connections.
• Channel resources to promising initiatives. 
• Foster internal and external networks
• Promote new programs in emerging markets.
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International Initiatives: Metrics

• Programs launched. Sustainable?
• Revenue generated: tuition, fees, 

scholarships, research support, donations. 
• Client (faculty) and stakeholder 

satisfaction. 
• Success of related university priorities.
• Brand strength indicators. 
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Liaison Office Ideally…
• enhances research and teaching

• benefits several units of University

• requires small initial investment, and low (or no) on-
going net expenditures

• builds and sustains institutional relationships –
communication at various levels – from two 
individuals collaborating to something lasting and 
regenerative

• offers feasible and foreseen growth of University 
programs in that country
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Sam Robfogel

ssr2@georgetown.edu

@SamOnLanier
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THANK YOU! 

....any questions?
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BONUS SLIDES ON ONLINE METRICS
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Long Study-Choice process 
complicates tracking
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Students use multiple Sources
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Aware students

Interested 
students

All students

Aware students

Interested 
students

Channel Workload Measurability Cost Volume Funnel stage

Print

Partners

Fairs

Agents

SEA

Portals

Channels - Compared
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20K

27
20K

13

20K

10

20K

5
20K

1

budget 100K # of students

All students

ROI on € 100K budget

cost per student

€ 4,000

€ 1,500

€ 17,500

online

agents

partners

fairs

print

€ 750

€ 2,000

56 students
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33.3K
44

33.3K

22

33.3K
17

budget 100K # of students

ROI on € 100K budget
Optimising your ROI

online

agents

partners

cost per student

€ 1,500

€ 750

€ 2,000

83 students


