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IAU 3" Global Survey Report (2010)

* 61% of National University Associations report a
national policy for internationalization in their
countries.

* Highest priority activities:

— Student exchanges & attracting
international students

— Research collaborations

— Outgoing mobility for faculty/staff
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ATEA
IAU 3" Global Survey Report (2010)

Institutions report:

#1 external driver for increased
internationalization:

Government policy
(national/regional/state/province)

#1 external obstacle:

Limited public and/or
private funding
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Policy Motivations

Economic development

e Revenue from international students
e Internationally competent workforce
¢ Global competitiveness

Public diplomacy

e Building good will & positive national image
e “Soft power”

The greater good

e Addressing global challenges
e Mutual understanding & peace
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Policy Emphases

Institutional partnerships
Student mobility -

“Institutional mobility”

Broad, multi-faceted

Research collaboration
agendas
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Student mobility

Policy Emphases

National policies for inbound mobility

e Japan: “300,000 Foreign Students Plan”

National policies for outbound mobility

e Forthcoming British Council/DAAD comparative study (11
countries)

Bi-lateral policies for reciprocal mobility

e USA/China and USA/Latin America: “100,000 Strong”
initiatives
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Institutional partnerships — “institutional mobility”

Policy Emphases

National policies to attract institutions —

“education hubs”

e Student hubs, Talent hubs, Knowledge hubs (Knight, 2013)
e Qatar, Singapore, UAE, Malaysia, Botswana, Hong Kong

National policies framing/restricting

institutional mobility

e China: Chinese partner institution required
e India: 2010 Foreign Education Institutions Bill
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Research collaboration

Policy Emphases

National policies to encourage sustained

bilateral or multilateral collaboration

e Norway: Norwegian Partnership Programme (PPNA) for
Collaboration in Higher Education with North America

National policies to attract global talent for
domestic capacity building

e Russia: Megagrant Project
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Policy Emphases

Broad, multi-faceted approaches

Iceland
Vo EE. 7
VAN e o

Norway

flantic

www.freeworldmaps.net

Source: www.freeworldmap.net
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Europe 2020 Strategy

e 2010: EU members adopted the “Europe 2020
Strategy” to ensure the EU would be fit to face
the challenges of the future.

* Education, science and research play a special
role within this strategy.

* EU member states and the European
Commission have to implement appropriate
measures.
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Europe 2020 Strategy

* By 2020...

» at least 40% of 30- to 34-year-olds should
have a higher education degree

» at least 20% of higher education graduates
should have spent time abroad

» EU countries should spend 3% of GDP on
research and innovation to make Europe more
internationally competitive as a research
region
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Europe 2020 Strategy

Powerful programs for the next 7 years:
» ERASMUS+ - ca. S 20 Billion (+ 40%)

> Horizon 2020 — ca. S 105 Billion

Horizon 2020 is the financial instrument implementing the Innovation Union,
a Europe 2020 flagship initiative aimed at securing Europe's global
competitiveness, eventually leading to the European Research Area (ERA).
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ERASMUS +

2007-2013 2014-2020
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ERASMUS +

Larmrmeiiion -' e

2 million higher education students {within Europe)

800.000 staff covering all sectors of education and Youth
{within Europe)

135.000 student & staff exchanges with partner
countries gutside Europe

200.000 Master student loans

34.000 scholarships for Joint Master degree

i ot on
il Cuffune
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ERASMUS +

Lurcpean
Cafrrrimdlan

20.000 Strategic Partnerships
350 Knowledge Alliances & Sector skills alliances

1000 capacity building projects with third countries (focus on
EU neighbouring countries)
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,Horizon 2020“ — What’s new?

A single programme bringing together three separate
programmes/initiatives*

Coupling research to innovation — from research to retail, all forms of
innovation

Focus on societal challenges facing EU society, e.g. health, clean energy
and transport

Simplified access, for all companies, universities, institutes in all EU
countries and beyond.

* The 7th Research Framework Programme (FP7), innovation aspects of Competitiveness and Innovation
Framework Programme (CIP), EU contribution to the European Institute of Innovation and Technology (EIT)
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Part I
Excellent
Science

1. European Research

Council

2. Future and Emerging
Technologies

3. Marie Skiodowska-Curie
Actions

4. Research
Infrastructures

Horizon 2020 —

the Framework Programme for Research and Innovation (2014-2020)

Part 11
Industrial
Leadership

1. Leadership in Enabling
& Industrial Technologies

1.1 Information and
communication technologies

1.2 Nanotechnologies
1.3 Advanced materials
1.4 Biotechnology

1.5 Advanced manufacturing
and processing

1.6 Space

2. Access to Risk Finance

3. Innovation in SMEs

Part 111
Societal
Challenges

Health, demographic change
and wellbeing

Food security, sustainable
agriculture, marine and
maritime and inland water
research and bioeconomy
Secure, clean and efficient
energy

Smart, green and integrated
transport

Climate action, environment,
resource efficiency and raw
materials

Europe in a changing world -
inclusive, innovative and
reflective societies

Secure societies — Protecting
freedom and security of
Europe and its citizens

Part I1Ia
Spreading Excellence
and
Widening Participation

Part IIIb
Science with & for
Society

Part IV
Non-nuclear direct
actions of the Joint

Research Centre (JRC)

Part V
The European Institute
of Innovation and
Technology (EIT)




Horizon 2020 Budget
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Quelle: VERORDNUNG DES EUROPAISCHEN PARLAMENTS UND DES RATES
Uber das Rahmenprogramm fiir Forschung und Innovation ,Horizont 2020"
(2014-2020)
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Horizon 2020: Problems, Challenges

* Horizon 2020 is based on excellence — how
can countries (especially in Eastern Europe)
succeed without the necessary institutional
basis?

 The aim of a single and joint ERA: How does it
interfere with the national strategies and
national budgets?
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Thank you for your attention!

Dr. Nina Lemmens

Director, German Academic Exchange Service
(DAAD) New York

lemmens@daad.org
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The U.S. Perspective

Patti McGill Peterson, Ph.D.
Presidential Advisor for Global Initiatives

American Council on Education
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Who sets US higher education policy?

National level State/local level Institutional level

President e Governor
Congress e State governing bodies

Supreme court e Local boards

e Governing boards
* President & top leaders

e Shared governance
units (e.g. faculty

Government agencies
senate)
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Who influences US higher education policy?

Students &

Employers T

Taxpayers/
' y. Faculty & staff
public

US higher
education

Associations pOIICV Alumni & other
donors
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Government Internationalization
Policies & Initiatives

Presidential initiatives

¢ 100,000 Strong (China, Americas)

e Fulbright-Hays programs
e Title VI programs

Department of
Education

e Fulbright and other exchanges

State Department : . .
e Visa policies

USAID e Higher Education for Development (HED)

Department of

e e National Security Education Program (NSEP)

Department of

Homeland Security *SEVIS

* GATS

Treasury Department

Commerce e Deemed export regulations

Department

ASAANASAASASA

e International student recruiting initiatives
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Internationalization Spending

FY 2013
All figures in thousands
State Education | Defense NSF

Funding to individuals

Fulbright S 231,840

Other Academic Exchanges S 55,822

Other Academic Fellowships S 38,907

Professional and Cultural Exchanges | § 195,151
Funding to institutions

International and Area Studies S 70,164

Language Training S 58,132

Science/Engineering S 47,640
Total by Department S 521,720 | $§ 70,164 | S 58,132 | S 47,640
Total funding $ 639,524
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Internationalization Spending

Department of State Department Total Federal Funding
Education

e 41% decrease in e Decreasing budget for e Of the total federal
budget for exchanges: budget:
international * FY 12 = $598.8m
education & foreign e FY 13 = est. $572.4m ¢ 1.4% allocated for
language programs e FY 14 = $568.6m “international
from FY 2010 to FY affairs”

2012. e Reliance on public-
private partnerships ® 0.015% allocated

e Total funding for for funding (e.g. for international
these activities 100,000 Strong in the exchanges
accounts for 0.1% of Americas)

overall budget

Source: Alliance for International Educational and Cultural Exchange
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ATEA _ .
Towards a National Policy

NAFSA & Alliance

* “An International Education Policy For U.S. Leadership,
Competitiveness, and Security” (2007)

‘OCTOBER 2007

An International Education Policy

For U.S. Leadership, Competitiveness, and Security

* Addressed:
Foreign language and area studies

WHY AMERICA NEEDS AN INTERNATIONAL EDUCATION POLICY

. Mere then 90 percent of
Arericans befleve itis
impertant to prepare future Cold War an -language
N . N generations for s global sate expertiss about a
i 1. Att ra Ct I n I n te r n a t I O n a I St u d e ntS society, g oa world perceived to be threatening They also sought to ensure that thase who
g nabionalpal commissioned! would build the the future had apportunities for a US. education and
by ruArsa: Amochdonol for exposure te American values
Intemations Ecicstors. The
e ahe Vith the end of the Cold War America tumed ness iniiatives. But the United States stlldoes
— St u d a b ro a d s i inward and some thoughtimemationsl educaton  not have 3 comprehensive policy formarshalling,
. . wasno lngerimportant From todsysperspec-  the vital resource of imermatianal education far
poiicy an intemstions! tive,we can see that it por
sckcson to mest s fortwnreasons st gofeluation tosresched il Bobslzaton s ctersing
| - rocngnizecinsec] a puint whare the United States cannat expect 3

the distinction between foreign and domestic

o retain s competitive edge f s warkforce
concem Today mest damestic problems are

lacks strong international and cross cutural
Knowedgeand il Second, a5 Septernber 11
ragicaty bt forcefullyreminded s, s sill s
important s was during the Cold War t undee
cndadangerms verk, 1o sk thewords business, work, and e In devastating report,
bngusges, and tapromote betterunderstanding. 1 Commies for Ecanomic Davelopment
i p inwhichthe IS

Exchange programs

alsointemational problers. The global eccnomic
andtechrobgy revolutians are redefining the

ration'seconomic security and are reshaping

International Education

education policy.Since then others have addsd

L3 . educaticnal system Fil to produce gradustes
Today. ith and skillsrequiredfora
Jed ficy o schieve -
\ dihe Allance f . ey
L\ xf these vesl bjectves N =i o lineerest kundk
and [ Jeadership,and dek ©
in 1000, were he fistmeal forsninematonal ¢ o

theirvoices: There has been In2000, u
President Clinton sgned the fisteverExecutive.  technelogicaltalent is making sducatonsl ex
i education. In i complex. The United
2001, the Senate aresois iy hes anintarest ineducating
. ton calingforan i ] L Sttesand
L Funding for exchanges has increased, there s retumingthem to contribute tthe leadership
grrmrerein Sation forthe value of ntemari and develapr f butwe
1776 Masschuoess v, MW, St 630 students, ignif
Hasingion, £C 203 farm, and proposed dants inth hiringthemto
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Department of Education

Towards a National Policy

* International Strategy 2012-16: “Succeeding Globally Through
International Education & Engagement”

* Addresses:
— Student global competencies
— Best practices from abroad
— “Education diplomacy”
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* ACE’s Center for Internationalization & Global Engagement

Filling the Breach

— Voice for 1800 member institutions
— Programs to support internationalization nationwide
— Monitoring & analysis of global higher education issues

* Impact on US institutions

* How US fits into world scene A-m: American
— National and international advocacy -L\J‘J:JCEdufcatwn
®..¢ Internationalization

and Global
= Engagement

"!

|
| &l

F"

e
KA

*‘\

I,

i

[
I—--.
—

8
1
'k l_

* Other associations can play a similar roIe
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Institution “Foreign Policies”

* Beyond sovereignty
 Academic, financial, & other motivations
e Strategic plans create commitment and direction

* Direct relationships & negotiations with
institutions & government ministries abroad

e Often disconnected from home government
Initiatives
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What is Needed
* A more holistic approach
* I[mportance of inter-agency cooperation
* Better liaison between national & institutional
Initiatives

— Structures to promote communication about
priorities
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Discussion and questions
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