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Today’s Agenda

e Rationale
* Institutional Profiles
= Emerson College (/deating)
= UMass Amherst (Implementing)
= University of Rochester (Established)
e SIO Survey on GP Staff
= Demographics
= Those w/ GP Staff
= Those w/o GP Staff
= Job Characteristics
* Next Steps
* Discussion Questions
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Rationale

“..institutional partnerships have
emerged as a primary component of
comprehensive internationalization
strategies. International partnerships
support institutions as they diversify
their educational offerings, amplify
their research portfolios, augment
their corporate engagement
strategies, and extend the impact of
their service.”

Jane Gatewood

NAFSA’s Guide to International
Partnerships, 2020

#AIEA2024

AHA

AIEA Senior International Officer

Profile Survey

(Linkages/partnerships a
top-three priority for SIOs)

Mapping Internationalization on
U.S. Campuses (American
Council on Education, 2022) -
Partnerships with
institutions/organizations
abroad 2nd highest priority after
international recruitment

To date, no data on dedicated
global partnership personnel
across US colleges and
universities
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https://www.aieaworld.org/surveys.html
https://www.aieaworld.org/surveys.html
https://www.acenet.edu/Documents/Mapping-Internationalization-2022.pdf
https://www.acenet.edu/Documents/Mapping-Internationalization-2022.pdf

El I | ers On Internationalization & Equity

COLLEGE ®* Positions: Director, Global
Partnerships & Internationalization;
Assistant Director, Global Programs &
Provost/Chief Academic Officer Student Advising
‘ * Major responsibilities: Strategy, intlzn
philanthropy, standards & protocols,
Vice Provost, Internationalization & Equity liaison to academic leadership, faculty
opportunities, data and reporting
- * 12 institutional partnerships, mostly
International Global in Westernized but looking to expand
Student P’ships & .
Affairs Intlzn * Types: 1:1 exchanges, joint research
~| Education | | gty center, joint and dual degree
‘ Abroad § e programs; agreements tend to be
: Domestic multi-prong
English Programs Asst. Dir.
Language Global Progs | ®* Challenges: Standardization of
Learning & Advising partnership intake and maintenance;
|. I making partnerships equitable and

—_————— mutually beneficial
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University of
Massachusetts
Ambherst
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Leading International Education at a Crossroads

Managing agreements
Collecting data

Assessing partner activity
Reviews new & renewing
engagements to ensure their
effectiveness

Supports strategic
collaboration with the Office of
the Vice Chancellor for
Research and Engagement
Shape data-driven initiatives
Works with academic and
administrative units to advance
global partnerships and
learning goals

Organizes high-level visits from
international partners and
designs global engagement
programs.




University of
M Massachg,setts

Ambherst
36 Active Memorandums of Agreement. Challenges
A mandate to establish comprehensive ® Human resources
agreements that are interdisciplinary, align e Building a new
with institutional priorities/ objectives, while culture
including diverse engagement types such as: e Funding
e mobility

® research engagement
® academic pathways such as joint degrees
or cotutelle
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2558 UNIVERSITY of
& ROCHESTER

Office for Global Engagement

Positions: Director of Global Engagement and Associate Director
of International Partnerships.

Major responsibilities: Strategy, resources, implementation,
tracking, reporting.

93 active agreements which include MoUs, exchanges, one-sided
mobility, and customized research collaborations

Challenges: data, rogue actors, guiding internal/external
stakeholders on how to initiate collaboration.
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Survey Demographics

Number of Parternships

12

34 Respondents 0
e 21 have global partnerships as :
part of the strategic plan :

e 13 do not. ) .

10-50 50-100 More than 100

Region IV  Declined to
3% Answer

Region Il Institutuion Type and Size
23%

Region VII
12%

(blank) I
5000 to10000 [N
10000 to 20000 |
2
= 20000 to 30000 |
a
30000 to 40000 |
40000 to 50000 |

Region V
3%

Region VI £0,000 or more [N
9%
Region VIII N/A-service provicer ]
20%
soooorless [N
g
2 5000 to 10000 |
g
Region XI 10000 to 20000 |

12%

Region X Region II 20000 to 30000 [
0,
6% 9% 0% 5% 10% 15% 20% 25%
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Those with Defined Position

POSITION AGE
10 years or

Assistant Vice President 1 more

(blank) 21%
Assistant Vice Provost 1 32%,
Associate Provost 3

5to 10

Associate Vice President 1 , years
(SIO) R 12%
Associate Vice Provost 1
Director 3

Recruitment Manager 1 G INTERNAL MANAGEAEHEUSH AL
PROCESS CUNSIS.I-ENT“‘”CE CUNNE[;]'M

APPROACH
SIO* 8
ACROSS 5 .
Vice Provost 5 §TRATEG|C -
VALUE .
(blank) 10 COORDINATE
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Those without

Plan to Add? #1 Barrier - Funding!
GP? No Yes (blank) Grand Total
Private 4 1 5 10

Other areas with GP

e * 1 ° responsibilities:
Yes 5 5
Public 4 1 19 24 e Support
No 4 1 5 (College/School/Department/
Ves 19 19 Faculty Managed)

e Other (Admissions, Graduate
Grand Total 8 2 24 34

School, ISSS, Research)
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Job Description

Resume
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https://docs.google.com/spreadsheets/d/1Qe3ltfywlqs5hPUhsJZ3qDlxzoMO6rYF/edit?usp=drive_link&ouid=104819326087359932475&rtpof=true&sd=true

Next Steps

Where do we go from here?

Resources
- NAFSA Guide to International Partnerships

- AIEA Annual Conference
- AIEA Senior International Officer Survey (2020)
- Mapping Internationalization on US Campuses (ACE)

- LinkedIn Groups
- International Partnerships Professionals in Higher Education (IPPHE)
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https://www.nafsa.org/bookstore/nafsas-guide-international-partnerships
https://www.aieaworld.org/2024-aiea-annual-conference.html
https://www.aieaworld.org/uploads/1/4/5/2/145269424/2020_aiea_sio_profile_survey_executive_summary.pdf
https://www.acenet.edu/Documents/Mapping-Internationalization-2022.pdf
https://www.linkedin.com/groups/14118258/
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Discussion Questions

What are your institutional challenges in creating or
nurturing a distinct Global Partnerships unit?

How do you envision working with a Global Partnerships
unit with respect to your own responsibilities?

What is most useful to take back to your institution?
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|
Where is your institution in terms of having a Global Partnerships Unit?
Ideating
| 0%
Implementing
0%
Already Established
' 0%
[ Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app B
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Thank You!

Corey Blackmar
corey blackmar@emerson.edu

Ruth Levenkron
ruth.levenkron@rochester.edu

Eric Wirth
ewirth@umass.edu
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