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Faculty’s Critical Role

* Teaching & Curriculum
+ Research
« Institutional Impact
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Teaching & Curriculum

Influence students & shape
generations of leaders and

Faculty teach 17.6 milli
- Faculty with internatio
— Gain enhanced tea

— Develop new cour
course content

Competition & Collaboration in the Global




ATEA

2011 Conference

Research & Knowledge Building

Translate and disseminate new
to the public and private

+ Faculty that go abroad

— Gain new perspecti
discipline and sch
— Initiate new proj
research in new
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Institutional Impact

- Inspire students to study abroa

 Attract international studen
scholars g

« Network with colleagu
initiate collaborative

- Establish or lay gro
partnerships with i
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Share information about host country with colleagues & students

Recommend that faculty colleagues apply for a Fulbright 91%

Recommend other international experiences 85%

Become more aware of and sensitive to cultural diversity 85%

Encourage students to study abroad 80%

Incorporate their Fulbright experience into curricula or teaching methods WEY

Share information with their host country with community groups 72%
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Key Concerns for Faculty
Seeking International Exp

* Release Time
 Tenure / Promotion
« Salary

* Benefits

* Recognition
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Kathryn Mohrman

‘Director, University Design Consorti

—Partnership between Arizona State
Sichuan University, Chengdu, Chin:

‘Executive Director, Hopkins-
2003-2008 |

‘President, Colorado Coll
Fulbright Scholar

*Chinese University of

Japan Education Admi;
‘New Century Scholar
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Encouraging Internatio
Engagement By F

Charles A. J
Senior Associat
for Research an
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The Importance of Leadership Endorseme

Leadership Endorsement
— President

— Provost

— Dean

— Department Chair |
 Focus for Development & Fu

« Make International Engageme
Allocations

 Celebrate International A
« Say Thanks — and Mean
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AI E A Providing Incentives — Show that International

2011 Conference Engagement Counts

« Annual Reviews, Merit, Promotion &
Tenure of Faculty

« Local Retention of Faculty Sal
* College/Department Merit P

* College/Department Res
Allocations

College Dean & Depart
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Addressing the Disincentives

Deal with Reasons Why Faculty Decli
International Engagement

« Assign responsibility to facilitate int
engagement to Key Administrati

« Facilitate the Retention of Be:
International /Fulbright App

* Include International Enga
Personnel and Unit R

e Indicate a willingness to ¢
support for faculty eng
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Thanks
Questions & C

Contact Inf
Charles

Texas A&
cjohnso
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The Five I's of Faculty Eng
in Internationa

Competition & Collaboration in the Gl


mailto:wechsler@gwmail.gwu.edu

ATEA

2011 Conference

Intentionality

Individual Support

Institutional Networks
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Intentionality

 Rationales
 Goals

« Resources
 Connections to Dis
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Intentionality

« Develop internationalization
* Develop faculty engagem
» AsKk the following ques

involvement?

— What central units
responsible for fac
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Intentionality

 Is internationalization a pri
articulated in the institut

internationalizati
strategic plans
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Investments

« Assess current funding
— How might funds be reallocated
faculty engagement in internai

- Differentially invest fun

— Strategically allocate var
amounts of funds thro

* so that ownership
strategies are dis
institution
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Infrastructure

« Examine current infrastructur

— international centers
» degree programs
* Sseminars
* institutional partne
¢ overseas campuse
— timing & locatio
— deliverables
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Institutional Network

 Assess internal and exte
networks

— Investigate opportu
collaboration |

 within the institu
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Infrastructure

Faculty Engagement Typology

— Types and Locations of Faculty E
Strategies

On Campus Off Campus- Off-Campus-
Regional Abroad
Teaching

Research

Service
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Institutional Network

« Strategically use technolo
— Electronic databases
— Electronic surveys
— Strategic emails
— International video:
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Institutional Networks

e Streamline internationa
for faculty in a centra
institution’s websit
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Institutional Networks

e Internationalization Committee

— Does the committee have th
and resources to oversee
of the internationalizatic

plan, including cre
strategies |
— 1.e. Council on Int
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Individual Support

- Evaluate the types of su
have to connect their
with the internatio

Competition & Collaboration in the Glo



ATEA

2011 Conference

Individual Support

 Key Tenet:

* Disciplinary departments serve as the epi
faculty involvement. *

- What strategies can be develo
internationalization goals wit
department & faculty agend *

* For institutions with int
plans, _V

— Discuss with preside
of requesting deans

internationalization
strategic plan.
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Summary

Intentionality

Investment

Infrastructure
Institutional Netwq
Individual Supp
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Resources for Further Explanation

Book Publication

— Childress, L. K. (2010). The Twenty-first Century
Developing Faculty Engagement in Internatio
York: Peter Lang.

Journal Publications

— Childress, L. K. (2009). Internationali
Education Institutions. Journal of S
Education, 13(1), 289-3009.

— Childress, L. K. (2009). Interdiseci
En%agement in Internationaliza
4(1), 71-94.

— Childress, L. K. (2009). Planni
Investing in Faculty. Journal

1(1), 30-49.
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