
WHAT COMES TO 
MIND WHEN YOU 
THINK  OF 
R ISK?
Tak e a m inu te to 
share w ith  y ou r  table.



The Role of  R isk  Mit igat ion  in  
Today ’s  Global Collaborat ion  

Landscape: 
From  Challenges to Solu t ion s

• Marianne H. McClelland, University of 
California, Davis, U.S.A.

• Nathalie Modjesk a, University of 
Montpellier, France

• Melody  Men tz- Coetzee, University of 
Pretoria, South Africa 



Ack now ledging 
R isk  in  P os t -
pandem ic Tim es



Landscape 

• Netw ork  of  
in terconnected global 
par tners

• From bila teral to 
m u lt ila teral collaborat ion

• Key  to address  
challenges at  local, 
regional, global lev el



Lessons learned from 
the pandemic

- Agility
- Flexibility
- Adaptability

Conduct a SWOT analysis to 
determine new international 
strategy taking identified risks 
into account



How  r isk s  can  help reshape 
y ou r  global s t ra tegy

• Geopolit ica l r isk s
• Con f lict s
• Clim ate change 

 Aim for  par tners that
m atch  y ou r s t ra tegic
goals



Bu ild su ccess fu l global collaborat ions  
in  the pos t - pandem ic w or ld

 Alliances with trusted
partners

 Virtual or hybrid 
collaborative platforms

 Address global challenges 
jointly

 Secure seed-money to 
guarantee take-off of the 
project



Address ing r isk s
Res ilien t ly , 
Adapt iv ely , and
Creat iv ely for  
Su ccess fu l Ou tcom es.



When thinking 
about risk, people 

often think of 
barriers and 

obstacles, 
but these may be 

mitigated by 
forethough t and 

preparat ion . 



R isk  Can  Tak e Many  Form s
• Health  &  Safety
• Gov ernance &  

Com pliance
• Repu tat ional
• Env ironm en tal &  Social
• P ersonal P r iv acy  &  Data 

Breaches
• In s t it u t ional P olicies  &  

P rocedu res
• Financial
• Geopolit ical challenges



R isk  St rategies :
Iden t if icat ion , Assessm en t  &  
Mit igat ion
• Identify potential barriers
• Understand risk tolerances
• Share responsibility
• Create transparency
• Develop intercultural 

competence
• Be adaptable
• Consult experts



Essen t ia l Com ponen t s  of  Ef fect iv e 
R isk  Mit igat ion

Proactive 
Communication

Preparedness Scenario 
Planning

Scalability Lessons 
Learned



Surround 
yourself 
with 
experts

They help all the pieces fit



Creat ing Space for  
Creat iv it y



P r inciples  and 
pract ical 
approaches for  
r isk  m anagem en t  
to enhance 
program  and 
par tnersh ip 
grow th



Act  or  react

Head in  the sand ≠ an  opt ion
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Act or  react

Head in  the sand ≠ an  opt ion



Head in  the sand
Coun t ing the cos t s





Collaborate with impact in mind

Grow network of trusted partners organically 

Harness hybrid environments for flexibility, cost 
management, and positive environmental impact

Start small, grow over time

What strategies have worked for you?

In ten t ionalit y
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