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About AIEA

The Association of International Education
Administrators (AIEA), a membership
organization formed in November 1982,
is the only association specifically focused
on international education leadership.

MISSION

The Association of International Education
Administrators is a member organization
that equips leaders to shape the future of
higher education in a global context.

AIEA Values

Ethical and Innovative Leadership

AIEA members are guided by respect for the
dignity and rights of one another, and operate on
the principles of civility, integrity, and
professionalism to advance the
internationalization of higher education and to
make meaningful contributions to society.

Equity and Inclusive Excellence

AIEA members adhere to the tenets of fairness and
reciprocity fo integrate diverse voices in
developing the strategy, policies, practices, and
structures of higher education in a global context.

Curiosity and Respect

AIEA members recognize and value the benefit in
learning from one another’s experience and
expertise and are willing to engage in the free
exchange of ideas through dialogue and
collaboration.

Statement passed by the AIEA Board of Directors, February 2020
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MEMBERSHIP BKZAY

2023-2024

AIEA continues to hold steady at
just under 700 members from 29

countries. Thanks to the Member 29
Outreach and Awards Committee )
for their leadership in Countries represented
membership initiatives. in membership.
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Member +1 Campaign Special Funding Categories

The AIEA Leader+1 Membership Campaign  identifies and AIEA s pleased to provide partial funding (50% of the member
encourages the next generation of leaders in international cost) upon request to members in the following situations:

education to join AIEA and to engage in defining the future of « Community colleges, HBCUs, or other MSls
higher education. Current AIEA members can nominate « Members who currently reside in countries which are
prospective AIEA members on the path to be the next generation defined as low or lower-middle-income economies

of infernational education leader for one year of discounted « Refired AIEA members
membership. « First-time members as part of the Leader + 1 Campaign




Strategic Plan:

Strategic Plan: Serve Members
Expand AIEA's with Bold,
Global Distinctive
Engagement Programming and
Services

2024

760 ANNUAL by 1921, 202
Conference Participants CO N F E RE N C E , bC,

96% International Education at a Crossroads

of participants rated the « Over 100 sessions on relevant issues for leading

conference as good, very infernationalization.
good, or outstanding

« Networking opportunities to connect with thought leaders and
experts for peer learning.

66—
The conference was a great

: place to connect with other
LT leaders in the field to drive
[}

2024 Keynote Speakers

iyl processes forward.
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S\ gt »
o - First-Time Participant
—99
BENJAMIN CHAVIS CAMISSA KAMARA
Activist, author, journalist Former Foreign Minister of
Malli

New for 2024!

« The “Afterparty” - a time to socialize informally on the last
night of the conference

« Dine-Arounds - an opportunity o connect with others in
smaller group

« Delegation hosts to support our international delegations in

making the most of their fime at the conference — \

Community Connections: Howard University
What You Always Wanted to Know about HBCUs but Didn't Wcm’r fo Ask

Over 30 conference participants took part in the 2024
Community Connections initiative at Howard University
where they took part in story circles, learned about the
history of Howard University, and had in-depth
discussions about internationalization at HBCUs. Many
thanks to board member Tonija Hope for hosting this

fantastic initiative.
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PROFESSIONAL DEVELOPMENT

SIGNATURE
PROGRAMS

AIEA Presidential Fellows
The AIEA Presidential Fellows Program is a

competitive program of mentorship for new Senior
International Officers (SIOs). AIEA was pleased to

select four Fellows for 2023-2024: James (Jim)
Bolender, Judy Peter, Roopa Rawijee, and Vivian

’
&

Wang. Serving as Mentors and bringing decades of
experience and expertise were Jill Blondin, Harvey

Charles, Nick Gozik, and Pia Wood.

Thematic Forums
AIEA was pleased to support two fantastic Thematic Forums for the 2023-2024 year:

o April 11-12, 2024: Integrating_ the SDGs in Comprehensive Internationalization
Strategies: Approaches for Research, Teaching and Engaging_ Communities,
University of California, Davis

« March 8, 2024: From Classroom To Workplace: Globalizing The Curriculum For
The Future Of Creative Business And Technology, The Fashion Institute of
Technology, SUNY

Selected Outcomes from “Integrating « Demonstrated that the 2030 Agenda is broadly relevant across
the SDGs in Comprehensive universities and provided an opportunity o consider how to
Internationalization Strategies” communicate the importance of the 2030 Agenda on campuses to
oy expand understanding and involvement.

Participants learned how to explicitly integrate the SDGs in research,
teaching, and engaging communities.
The forum also emphasized intentionality in advancing the SDGs,
holistic approaches across the university, partnerships at all levels,
and anchoring all efforts on key SDG principles.

Participants engaged in ialogue to share their current efforts,

challenges, and successes. The forum supported a need to strengthen
connections and build a sense of community among champions of
the 2030 Agenda in higher education.



https://www.aieaworld.org/24-ucd-forum.html
https://www.aieaworld.org/24-ucd-forum.html
https://www.aieaworld.org/24-fit-forum.html
https://www.aieaworld.org/24-fit-forum.html
https://www.aieaworld.org/24-fit-forum.html
https://www.aieaworld.org/24-fit-forum.html
https://www.aieaworld.org/24-fit-forum.html
https://www.aieaworld.org/24-fit-forum.html
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PROFESSIONAL DEVELOPMENT

AlEA
PROGRAMS

AIEA Town Halls
AIEA hosted six Town Hall Discussions for members on the following topics, with over 200
members in attendance:

Policy Updates in the Field

AIEA Leadership Town Hall

Higher Education Engagement with China: Strategies, Challenges, and Prospects
The (Missing) Voices of Languages in Internationalization

The Impact of Geopolitics on Our Campuses: SIO’s Role with Intergroup Dialogue
Association at a Crossroads

66

Peer Leqrning Circles It was a p|eosure to meet with my peers
each month. We're all in different

places with programs to support faculty
global engagement, and | appreciated

learning about approaches new to me,

or to offer some insight as to how we

Peer Learning Circles connect members
with each other in smaller groups to
benefit from the collective experiences of
AIEA members. There were a total of 64
participants over two cohorts - Fall 2023
and Spring 2024.

do things at my current institution.”

99

AIEA Leadership Academy for New Senior International Officers
April 29 - May 3 | Rizzo Center, NC, USA

Fourteen participants came together for
this week-long initiative on topics such
as: the role of the SIO, strategic
planning, international student
recruitment, partnerships, budgeting
and resources, assessment,
internationalization of the curriculum,
career trajectories, making the case for

internationalization, and more.
Thank you to 2024 Faculty: David Di Maria, Cheryl Matherly, and Amir Reza
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PROFESSIONAL DEVELOPMENT

ARISE
PROGRAM

The USA Study Abroad team within the U.S. Department of State’s Bureau of Educational
and Cultural Affairs (ECA) partners with AIEA to offer opportunities for U.S. higher
education experts to serve as speakers for international audiences. Calls for expert
speakers to support a range of projects overseas are sent to members annually, and
Embassies and Fulbright comissions invite AIEA members to provide their expertise.

In 2023-2024 AIEA members were invited as expert consultants to
consulates, embassies, or Fulbright comissions in the following locations:

Hong Kong - Spring 2024

Togo - Spring 2024

Lesotho - Spring 2024

Peru - Winter 2023

Jordan - Fall 2023

Norway - September 2023

Timor-Leste - September 2023

Greece and Cyprus - Fall 2023
Tanzania - Summer 2023

Barbados and Grenada - Summer 2023

"My participation was a highlight of my career. | “As an infernational educator, | found my visit fo
worked closely with the staff at both the US Timor leste as part of the ARISE program
Embassies in Greece and in Cyprus to create fascinating. | was able to interact with higher
customized workshops various universities. These education leaders, government officials, and
engagements have made me a better professional, others to learn about the challenges facing the
as I've learned so much about the educational, nation's educational sector, and it challenged
govemnmental, cultural, and economic factors that many of my assumptions about how US
impact international education in each country. institutions can impact higher education with a
Moreover, | have a greater understanding of the nation like Timor Leste. | would highly
relationship between U.S. foreign policy goals and recommend this program to my colleagues.”
the work that | do at the practitioner level.”

Jennifer Evanuik Randy Kluver
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AWARDS

AIEA awards recognize exceptional individuals and institutions contributing to
the internationalization of higher education. Many thanks to the Member
Outreach and Awards committee for their leadership on the award process.

N3"D Presidential Leadership in Internationalization:

Abeer Aldoghaither

This award honors presidents of
higher education institutions who
demonstrate exceptional success in
promoting global engagement within
their institutions.

Developed by the Presidential
Ambassadors Council - current and
former presidents of higher

education institutions who have
championed global engagement -

the inaugural award was given at the
2024 AIEA Annual Conference.

Rutenber Award:

Penelope J. Pynes

The Timothy J. Rutenber
Award honors AIEA
members who have
rendered long-term and
outstanding service to the
Association.

Inaugural recipient:

Dr. Abeer Aldoghaither, President

Dar Al-Hekma University,
Jeddah, Saudi Arabia

Josephson Award

Saher Ahmed

The Harold Josephson
Award honors graduate
students for emerging
leadership, research, and
contributions to infernational
education.

Klasek Award:
Jeffrey Riedinger

The Charles Klasek Award
recognizes long-term and
outstanding service to the

field of International

.l \

Education.

.
.; %;

Y
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Innovation Award
Universitat Rovira i Virgili

The Innovative Excellence in
Internationalization Award
honors replicable initiatives
in internationalization
through inspirational,
creative leadership.



https://www.aieaworld.org/aiea-presidential-ambassadors-council.html
https://www.aieaworld.org/aiea-presidential-ambassadors-council.html
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PUBLICATIONS

!'l'
This year, AIEA published a range of valuable
resources available for download online. Special

thanks to the Publications and Resources Committee
for their dedication in soliciting, editing, and s
reviewing these publications. A

|

Occasional Paper: Multiple Lenses on DEI:
An Education Abroad Case Study Analysis (Katie DeGuzman)

Presidential Perspectives on Internationalization i
Daniel Wubah (Millersville University of Pennsylvania) *‘"
Jenifer Cushman (The University of Maine at Augusta)

Richard J. Helldobler, Ph.D. (William Paterson University)

SIO Pathways and Perspectives Students’ Perspectives Series
Sherif Barsoum Noel Bynum, University of North Carolina
Wing-Kai To Yukan Chen, Universiti Putra, Malaysia

5 Things an SIO Should Know About...

What SIOs Should Know About the UN Sustainable Development Goals (Jolynn Shoemaker,
Joanna Regulska)

5 Things an SIO Should Know About Community Colleges (Kati Bell, Wojciech (Voytek)
Wiloch)

5 Things an SIO Should Know About Diversity, Equity, Inclusion, and Belonging (Kati Bell)
What SIOs Should Know About English Language Programs (Cheryl Delk-Le Good, Blair
McElroy, Wojciech Wloch)

US-ASEAN University Connections Initiative: Higher Education Partnerships
Toolkiit (with World Learning and the U.S. Department of State)
Editor: Kathryn Rosenbaum (AIEA)
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2023 SIO PROFILE SURVEY

The Association of International Education Administrators (AIEA) conducted its 2023 survey of
Senior Infernational Officers (SIOs) to assess leadership trends, institutional priorities, and
challenges in international higher education. This survey, an update to previous studies conducted
since 1999, provides valuable insights into the evolving role of SIOs.

SIO Responsibilities and Institutional Priorities

Top Responsibilities:
« Building international partnerships
. Strategic planning for internationalization.
« Representing the institution in international dealings.

Institutional Support for Internationalization:
« 36% prioritize internationalization in strategic plans.
- 18% rank internationalization as a high institutional priority.

« 46% have advisory boards for internationalization; 54% do not.

SIO Titles and Reporting Structures

Most Common Titles:
« Director/Executive Director (35.3%).
« Associate/Assistant VP/Chancellor/Provost (26.2%).
« Vice President/Chancellor/Provost (24.6%).

Reporting Lines:
- 54.5% report to a Vice President/Chancellor/Provost of
Academic Affairs.
« 17% report directly to the President/Chancellor/CEO.

Senior International Officer Salaries
30
25
20
15
10
5

131

Respondents

28%

Response Rate

Years in an SIO Position

15+
10%
11-15
17% >5
42%
6-10
31%
SIO by Gender
Male
42%
Female
58%

>$75K
Salaries in USD

$75K- $100K  $100K- $125K $125K-$150K $150K-$175K  $175K-$200K

$200K+
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AIEA THANKS EXECUTIVE
DIRECTOR DARLA K.
DEARDORFF FOR 19 YEARS OF
LEADERSHIP

Dear Colleagues,

It is with a mix of emotions that | write to you today to bid you farewell as AIEA Executive Director for the past 19 years. My last day
in this position is Friday, June 28, 2024.

Time has flown by since | first announced my decision earlier this year to step down effective July 1. And | fondly remember seeing so
many of you at our AIEA Conference in February, when then President Jeet Joshee recognized this momentous decision during one of
our plenary sessions and | was able to give some in-person farewell remarks at that time. When | first stepped into this role nearly
two decades ago, | could never have imagined the incredible journey this would be - of seeing AIEA grow and evolve in such
incredible ways, and of being able to lead AIEA to this next level. Over the years, | have had the honor and privilege of working
alongside some of the most dedicated professionals in the international education field. Together, we have tackled challenges such as
those wrought by the Great Recession and the Pandemic; we have also celebrated successes such as the most recent 40th anniversary
2 years ago (in New Orleans!), contributed globally to education, and championed global learning, intercultural competence, and
international understanding which are at the core of our work.

As | reflect on my time with AIEA, | am filled with gratitude for the countless memories and experiences that we have shared—from
our memorable and inspiring annual conferences, to engaging with you through AIEA's professional development programs, such as
the Leadership Academy, and our collaborative efforts to move internationalization forward. Each moment has been a testament to
the passion and commitment that each of you brings to this important work. And through the years of working with you, | have been
inspired by your tireless efforts in helping to build a better world.

As for AIEA, I'm quite excited as the association embarks on this next chapter under a new CEO and with a new strategic plan about
to be launched. I'm particularly glad that Katy Rosenbaum has been appointed Interim Executive Director/CEQO as | have thoroughly
enjoyed working with her in the 11 years she has been with AIEA and | firmly believe AIEA is in good hands with the leadership of
Katy, AIEA President Amir Reza and the talented and deeply engaged AIEA Board of Directors. Given the turbulence, societal
polarizations, and human and planetary destruction within which we all live today, the work of AIEA - your work in this field - is
needed now more than ever. | am confident that through the engagement of each of you as international education leaders, our
association will continue to thrive and make a meaningful impact in the years to come.

| want to extend my heartfelt appreciation to each and every one of you for your engagement in AIEA and for your commitment to
international education, as well as my gratitude to the extraordinary AIEA Secretariat team, without whom the work of this
association would not be possible. Your passion and dedication have truly been inspiring, and it has been an honor to serve
alongside you in helping to make the world a better place for all.

As | embark on this new chapter in my life, | carry with me fond memories of our time together over the years and a deep
appreciation for the work that we have accomplished in building a stronger association together and in impacting the international
education field. While | may be stepping down from my role as AIEA Executive Director, | will always remain a proud member of the
AIEA community and look forward to our paths crossing again in the future.

Thank you once again for the privilege and honor of serving as your Executive Director. | wish each of you all the very best and
continued success in your work to build a better future where all thrive.

With warm regards,
Darla

Please do keep in touch! | can be reached through Linkedin and at d.deardorff@duke.edu.



mailto:d.deardorff@duke.edu
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2022-2023 Finances \

INCOME AND \
EXPENSES

2023-2024

Conference
Income 27% o

Total: $1,587,437

Professional
Development

3%

Member Dues
20%

Professional Development
and Member Benefits

General and Administrative
47%

- 2023-2024
it Expenses

Board and Leadership Total: 511652,784
4%
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Executive Committee

Amir Reza Paulo Zagalo-Melo Leigh Poole
President President-Elect Secretary

Jeet Joshee David Fleshler Darla K. Deardorff
Immediate Past President Treasurer Executive Director

Standing Commiittee Chairs

Funwi Ayuninjam Matthew Pucciarelli
Resources and Publications Committee Chair Professional Development and Engagement
Committee Chair

Imara Dawson Jill Blondin
Public Policy Committee Chair Member Outreach and Awards Committee Chair

At-Large Board Members

Sherif Barsoum Jane Gatewood Phillip Reichert
Jill Blondin Shannon Marquez Fabiola Riobe

Patricia Céspedes Sanchez Tonija Hope Navas Wing-Kai To
Imara Dawson Judy Peter Paulo Zagalo-Melo

AIEA Secretariat

Katy Rosenbaum, Associate Director @
Mel Simmons, Assistant Director AI E A
Leydi Lucas, Communications & Outreach Coordinator

) Leaders in International Higher Education
Laura Hortal, Program Associate
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COMMITTEES

Committees as of the 2024 Annual Conference
| ___2

Much of the work of AIEA is accomplished through committees that focus on various aspects of
AIEA’s mission. Any member of the association is welcome to participate in the work of these
committees. Committee chairs maintain a roster of currently active members. AIEA members are
encouraged fo contact the chairs to learn more about committee plans and activities and to indicate
their interest in future participation.

Board Committees

Executive Committee
Chair: Jeet Joshee
Members: Jewell Winn, Amir Reza, Leigh Poole, David Fleshler, Darla Deardorff (ex-officio)

Governance Committee

Chair: Jeet Joshee

Members: Amir Reza, Jewell Winn, Shannon Mérquez, Patricia Céspedes-Sanchez, Darla
Deardorff (ex-officio)

Audit Committee

Chair: Philipp Reichert
Members: Tom Bogenschild, Amir Reza

Finance Committee
Chair: Jane Gatewood
Members: David Fleshler, Amir Reza, Darla Deardorff (ex-officio)



Strategic Plan:
Strategic Plan: Serve Members

Justice, Equity, with Bold,
Diversity, and Distinctive
Inclusion Programming and
Services

R A [
STANDING 0
COMMITTEES l" IW M

Professional Development and Engagement Committee

Chair: Matthew Pucciarelli

Members: Leslie Bozeman, Roger Brindley, Kathleen Fairfax, Vinitha
Gengatharan, Nick Gozik, Todd Lee Goen, Jamie McGowan, JY Zhou,
Sufei Li, Julie Laveglia, Annie Phillips Munson, Christa Olson, Judy Peter,
CK Kwai, Roopa Rawjee, Hans Stockton, Kalpen Trivedi, Wing-kai To

Publications and Resources Committee

Chair: Funwi Ayuninjam

Members: Kati Bell, Brian Benison, Chris Busch, Yu Jiang, Mirka Martel,
Blair McElroy, Voytek Wloch

Public Policy Committee

Chair: Imara Dawson

Members: Ravi Ammigan, Sherif Barsoum, Dana Brolley, Debra Leahy, Mihela Metianu,
Mohamed Emran Hossain, Michael Pippenger, Christina Quartararo, Sue Roberts, Ravi
Shankar, Marja Unkuri-Chaudhry

Member Outreach and Awards Committee

Chair: Jill Blondin

Orlina Boteva, Yana Cornish, Krystina Dos Santos, Casey Dinger, Steven Hales, Mariella
Hernandez Salazar, Lise Laporte, Laura Mazzeo Allen, Judith Pennywell, Piram Prakasam,
Philipp Reichert, Christina Sanchez, Cindy Schaarschmidt, Jon Stauff, Vivian Wang, Paulo
Zagalo-Melo

2024 Conference Committee

Chair: Jewell Winn

Members: Cristina Alfaro, Sherif Barsoum, Brian Benison, GianMario Besana, Jill Blondin,
Orlina Boteva, Chris Busch, Patricia Céspedes-Sénchez, Grant Chapman, Ahmed Fahad,
Athena Mison Fulay, Margot Gill, Garett Heysel, Eny Di lorio, Jonathan Lee, Lise Laporte,
Reitumetse Mabokela, Terence Miller, Leterah Munnings, Peter May, Sylvester Osagie, Michael
Pelletier, Judith Pennywell, Philipp Reichert, Rachel Rui, Stephen Straight, Kira Espiritu,
Wojciech (Voytek) Wloch
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